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THIS IS THE FIRST SESSION OF A RECORDING OF CONVERSATIONS BETWEEN LIEUTENANT
GENERAL HARRY LEMLEY AND LIEUTENANT COLONEL GERALD F, FEENEY AS RECORDED AT
THE COMMAND AND GENERAL STAFF SCHOOL ON 5 APRIL 1974, THE TITLE OF THIS
INTERVIEW IS, "A MAN of CONTRADICTION,"

LTC FEENEY: Sir, in the first part of our interview, I don't want to make

it too structured but we would like to break it down into phases and I think
Part I should deal with your formative career years, motivation for being in
the Army, family, career at the academy and those years prior to World War II.
LTG LEMLEY: Well, I think in considering all the aspects of this, it's prob-
. ably worthwhilé to set the framework of the times, because, although there

are a good many of us still around, in a very few years there won't be a great
many people who really can understand and comprehend the environment of the
late 20's and the early 30's when I grew up. To begin with, my father was a
lawyer and a rather successful lawyer who had been born in Upperville, Virginia
in the aftermath of the Civil War and who had been a very comsiderable student
of the Civil War, For example, he knew all of the homesteads in Upperville
and had first-hand accounts of various phases of the Civil War. He also was
an archaeologist of some note as it was his hobby at one time. My father had
the leading private collection of Indian artifacts in the world, I suppose,
So, he was a man of broad interest and as I said, he was quite a successful
lawyer. Father had an intense interest in military history and a very intense
interest in the American Indian, He wrote very extensively both on Indian
culture and on Civil War military history. For example, he has written a
biography of every general officer in the Confederate Army and he had an
extensive private collection of memorabilia, stamps, correspondence, rare books
and that sort of thing. My mother was the daughter of a doctor who had moved

to Hope, Arkansas when he was about 5 years old. Hope was a town of perhaps




six to seven thousand people, largely agricultural -- I don't recall any
particular industry not related to agriculture except timber. In those

days, we did have automobiles., When I was a youngster and growing up, they
were not terribly common as I recall., At the time, there was probably not 50
miles of paved road in Arkansas., On our first automobile trip, we made 80
miles the first day and thought we had really accomplished something. High-
ways weren't numbered or marked., You asked at a farmhouse how to get.to the
next town. There was no radio, at least not in Hope at that time, 1In fact,

I believe I was ébout 11 or 12 years old before I heard my first radio, (The
newspapers, and we ; ~ only got a couple of them) The local newspaper was
almost entirely oriented towards local news., The Arkansas Gazette from
Little Rock was not a great deal different. We, generally speaking, did not
have the news magazines that have become so important in disseminating news
of the world today. There was the Literary Digest which I would say was
;retty mediocre and of course, I realized it when The Digest made a pretty
bad prediction on the election. I forget exactly which election it was, It
was around 1930, Probably 1928, So, I suppose in terms of what we see today,
you would say that I sort of grew up in isolation from the world., Amusements
were entirely athletic or reading books, My father had a very extensive
library and he used to pay me to read certain books. Not that I perhaps
wouldn't have read them anyhow because I did enjoy reading, largely history.
The economic situation in those days in that part of Arkansas wasn't parti-
cularly good, despite the fact that we think of the great depression as
starting in 1929. In fact, it hit Arkansas with the collapse of the commodity
markets in the early 20's and there wasn't a great deal of money around. I

suppose you would say that we (my family) were well off, We owned about a

1,000 acre farm which my father never set foot on if he could avoid it, He



had an interest in a bank that was formed during these days, So I would say
that we were moderately well off, economically, that in considering modern
terms, we lived in isolation from the world. The only real consideration
given to the world was a course presented in the schools on current events,
You got a little weekly four page newspaper which covered things, like con-
ferences and that sort of thing. There were a number of people around Hope who
had served in World War I, although I don't really recall knowing too many of
them, My father did not. He was too old and served on the draft board. We
had, to the best of my knowledge, prior to my attendance at the military
academy, two people graduate from the academy. One was a then, Lieutenant
Robert Vessay who had graduated from one of the short classes around 1918-1919,
The other was my first cousin, Orlando Graining who had graduated in 1922, He
left the Army, and after a tour of Polo and selling bonds in New York City, he
joined the Gulf Mining Company as a superintendant of production in Venezuela,
He died prematurely and he had been dead several years; whgn I went to West
Point., So the influence of the Army in that area was really not very great,
Our Hope school was a good one for learning reading, writing, and arithmetic
and really very little else. We had history courses, that were pretty good.
We had language courses that were miserable., I never studied a language in
High School except Latin. But it was basically a pretty good school for that
time in that area, Most of the people in High School when I was there went

no further with their education. Those who did, for the most part, went to
two small colleges about 60 miles away, both of which were church affiliated.
One a Methodist and the other a Baptist College. A very few went to college
outside of the state, For example, I recall one very good friend of mine

who did go to Harvard and studied law at Harvard, while I was at West Point.

Another studied engineering at George Tech. But, by and large, people stayed



within the confines of the state. They didn't travel very much. They were
not very sophisticated. It would be hard to conceive of the lack of knowledge
of national and world affairs that prevailed that time in Hope, Arkansas re-
lative to today's environment. So that's the sort of the thing that I grew
up in, I read a lot., I was highly unsuccessful in athletics because I had
been a rather sickly child,

LTC FEENEY: We can pause here, sir,

LIG LEMLEY: I was quite young and immature as well as having been sickly,

_ because for some reason, my parents thought there was some great advantage

to finishing school in a hurry. I studied at home prior to entering the top
half of the third grade, At the age of 5, I covered, I believe, the 2nd'or
3rd grade in a half of a year, instead of a full year, and I made up a half
year in High School. As a result, I was barely 16 when I graduated from

West Point, I don't suppose that I had any really developed ideas, as to

what I wanted to do with my life, but generally speaking, I suppose . . . .
LTC FEENEY: You said you were 16 upon graduation from West Point or high
school?

LTG LEMLEY: High school. Yes, yes. I suppose I naturally thought I would
follow in my father's footsteps cause that's what boys did in those years.

I had more or less planned to go to Washington Lee University where my father
graduated, study law, and set up practice in Little Rock, I certainly had

no interest, whatever, in attending the military academy or serving in the
Army, In fact, it was something that I suppose I viewed with some distaste.
However, I suppose through my father's interest in military history and through
his previous associations with veterans of the Civil War, he had always had
some military ambitions. In fact at one time when he was in college, a class-

mate, from I believe Bolivia, had offered him a major's commission in the




Bolivian Army., I rather think he'd always regretted not taking it, but in

any case he didn't, He did have as a youth a burning desire to go to West
Point, and his family in those times, could not accept him going to school in
the North., The memories of the Civil War were still rather bright. In
Northern Virginia my grandmother, my father's mother, could remember running
from a home, burying and putting silver in the well, and running from a home

to escape the Yankees, So he was not permitted to go to West Point because

it was in the North,

LTC FEENEY: How old was your father at this time when you were about to
graduate from high school?

LTG LEMLEY: Well, he would have been 45 when I graduated from high school.

He married rather late in life. He married at 29 and I guess he was 45 or 46,
He had influenced my first cousin, who had gone to West Point and left the
Army, to go there very strongly, and I believe had been very instrumental in
securiﬁg his appointment, As I recall, on one Sunday afternoon, he asked me

to the den in our house and talk to him, He asked me how I would like to go

to West Point, I frankly didn't welcome the suggestion at all, but I suppose
at being properly behaved, I said I really hadn't thought much about it. He
indicated at that time that he was very anxious that I go to West Point, which
of course I did, He also sent my brother, my only brother, to West Point who's
5 years my junior, I suppose from that time on, it was pretty well established
because although I would have liked to have gone to college and belong to a
fraternity, worn a racoon coat and that sort of thing, it never really seriously
occurred to me to differ with my father on the subject. There were other
considerations too. Of course, times were rather hard and finances were a

consideration. I am sure my family could afford to send me to Washington Lee,




had my father not had this deep admiration for the military academy, We

did not . . .

LTC FEENEY: Do you think this was based on his doing all these biographies?
LTG LEMLEY: Well, he did those at a later date, but I think he was very
considerably influenced by the environment of post~Civil War days when he
grew up, and his intense interest in history of all types and sort of a secret
desire to be a soldier, I suppose.

LTC FEENEY: Maybe he thought this would be the more adventurous life. Maybe
he thought law might be a little humdrum,

LTG LEMLEY: Yes, I suppose so, because he was inclined towards adventure,

For example, when he went to college first, the University of Virginia, he
studied medicine for a couple of years., This was because he had a uncle,
whom he greatly admired who'had been a doctor, He found out he disliked it
intensely, quit collge, went to New York, worked for a fur importer briefly,
He rapidly tired of New York and went to work as a section hand on the Balti~
more and Ohio Railroad for awhile., Then he went back to college as a pre-law
student and studied law, but he never intended to remain in Virginia. He
actually had the urge to go West and after graduating from college, he did

go to Texas and visite& various places in Houston., He met an uncle of mine
who encouraged him to practice law in Texas, but at that time, the residency
requirements for admission to the bar in Texas were quite long. My uucle
suggested he go to Arkansas to stay long enough to be admitted to the bar,

and then transfer to Texas, which was possible, However, he went to Arkansas,
met my mother, and married., His younger brother joined him there, He married
my mother's older sister and so, they never got back to Texas. But I think

‘daddy always had a sort of a wonderlust that he really never fulfilled.



LTC FEENEY: Did this ever transpose to you in your life? Did you feel

that you had the same or was the Army . . .

LTG LEMLEY: Well, I suppose I've never had any frustrations in that regard
because if I have the trait, the Army took care of it very nicely, So, I
didn't have daddy's problem in that regard, But to go back, I had not planned
to stay in the service after graduating from West Point. At that time, ﬁhere
was certainly no compulsion on graduating from West Point to stay in the Army.
In fact, they really welcomed resignations for financial reasons, For example
at the Naval Apademy at this time, only the upper half of the class were being
commissioned, There was not the great need for service academy graduates,
which we have felt since about 1940, In fact, I had intended to go to West
Point then, later to study law at Washington Lee, and practice law in Little
Rock just as I thought I always would., So that's why I went to West Point.
Now, it would not have been possible for me to have gained admission to West
Point from Hope High School. Although it was quite a good school, the admis-
sién requirements at West Point at this time consisted of a rather difficult
entrance examination in three areas -- Mathematics, English, and History.
(American History and I believe ancient history as well, although I'm not sure)
So special preparation was required. I went to Marian Institute in Marian,
Alabama, a small, private military school, which then and still specializes

in preparation for the service academies,. I had to go soméWhere because T

was still too young to be admitted, I had to wait a year after I finished
high school in any case. I went to Marian Institute in the summer of 1930,

I don't know exactly why I went in the summer., I suppose we felt that I needed
summer school as well as the regular year to be on the safe side of being

admitted to West Point, It was an excellent school during the summer session.



I believe we had 6 or 8 students in the whole school. It was strictly a
cram course, Where admission to West Point was concerned, they made no
pretense of broadening your knowledge beyond the requirements of entrance.
The school had excellent teachers and a fine record of getting people into
the academy., A rather interesting sidelight to show how informal things
were in those days, The class ate in the dining room with the President

of Marian Institute, at a separate table from his family. In summer school,
there was no particular discipline. We didn't wear a uniform. Military
training was suspended for the summer until the beginning of the normal
academic year. In September, I suppose the student body grew to around

200 and it was divided into three groups: One High School--because they
taught the last 2 years of high school; Junior College; and the service
academy prep, which was sort of a special department, A school had a rather
distinguished record of . . .

LTC FEENEY: Did any members of your year at Marian go on to the academy
with you? ~

LTG LEMLEY: Yes. There were perhaps a half a dozen who went on to the
academy with me, You see in those days, the admission to West Point was
entirely by appointment with the exception of a few Regular Army enlisted
appointments, which were competitive and a few presidental appointments,
which were also competitive. The fact that the majority of my classmates
at Marion, did not go on to West Point, is not indicative of the failure

of the school to qualify them, but rather of the fact that they lacked
appointments. An appointment to a service academy in those days was really
a very valuable sort of thing, in an economic way, as well as in other

respects. So, I remained at Marion Institute until the 1lst of March when



the academy's entrance examinations were held. Actually having received a
semester of college credit from my study at Marion, I was admitted without
examination to the academy -~ other than a physical examination which I passed
with minor difficulty. They said I had flat feet and I had some eye troubles,
So I finished Marion and went on to . . . I mentioned that there were a number
of quite distinguished graduates from this relatively small school 'in Marionm,
Alabama, I don't have any comprehensive listing of them, but two that I
happen to remember off-hand at the moment are: General Bruce Holloway, former
Vice Chief of Staff of the Air Force in the late 1960's; and General Paul D,
Adams who was the first Strike Com Commander., Major General Tom DefShazb_

who was a rather well-known artilleryman of the World War II vintage was also
a Marion graduate. There are many, many others who have gone on to achieve
rather distinguished careers in the military services. In the Navy as well,
because there were usually twice és many people studying for Annapolis as
West Point because the mid-shipment classes at that time were twice as large.
The brigade of mid-shipment was twice as large as the Corps of Cadets.

LTC FEENEY: So it had nothing to do with the popularity of the Navy or the
Army at that time?

LTG LEMLEY: No, there were just twice as many appointments and I really
never known why that was, but it was true., I'm sure this was related to

the fact that only half the class of Annapolis was commissioned relating

to the fact of the balance between the services to bring in new officers.

And really at this period, the military academies were the only source of
officers.,

LTC FEENEY: ROTC wasn't . . .

LTG LEMLEY: No, the ROTC was not. There had been an integration of officers

into the Army after World War I who were not graduates, 1'll speak more on



that subject later, and in 1935 and 36, we had the ThomasonﬁAétwhich pro-
vided an entry for a very small number of ROTC graduates into the regular
service, But, as an example of how small it really was, in the first year
of the program there was only one field artillery Thomas@n Act officer
integrated into the Army. So generally speaking, the Army at the time,
consisted of service academy graduates plus officers who had been integrated
into the Regular Army at the end of World War I, presumably by a selection
process,

LTC FEENEY: How was the . . , how did you switch over to a career in the
service as you went through your military career because there were excessive
commissions and what was the feeling of the country at that time while you
were in the academy? I guess it was probably still very honorable =~ duty,
honor, country, was a very big thing still,

LTG LEMLEY: Yes. Well, actually to go to the first point, I really didn't
change my mind about leaving the Army until early in my final year at West
Point, I suppose what influenced me most was the glimpse of the Army given
to us the final summer of my stay at West Point. We really didn't know much
about it., The military training at West Point, when I was a cadet, was pretty
rudimentary stuff, It consisted of foot drill, bayonet drill, rifle marks-
manship, first aid and a little fooling around on sand tables with squad
problems; but, you really got no picture whatever of the service until the
final summer. During that summer, we went on a field artillery exercise, a
post artillery exercise which was really anti-aircraft then, but it was
called post artillery, a cavalry exercise, and made tours of Fort Benning,
Maxwell Field, and Fort Monroe, Virginia.,

LTC FEENEY: Was this done by bus . . .

10



LIG LEMLEY: Well, actually we went by an Army transport boat from New York
to Savannah, Georgia, and from Savannah to Fort Benning by trucks, Inci-
dentally this was considered quite a feat to even do this in 1934, to the
making of a march of that duration with that nuﬁber of people.

LTC FEENEY: How many cadets were involved sir?

LTG LEMLEY: Well, in my class I suppose there were maybe 170, There were

165 graduated in my class as we lost a couple in my final year, One through
an honor offense., Cheating on an examination which seemed rather odd., He
was a brilliant student anyhow, One through suicide. One for health reasons.
So I guess there were about 170 of us on the trip., We went from Colﬁmbus,
Georgia, to Fort Monroe by train stopping over in Columbia, South Carolinma
for sort of a church supper. It was an affair put on by the local ladies

and on to Fort Monroe, Virginia, There we took our anti-aircraft training,
such as it was, and then back to West Point by boat., I think it was probably
this trip plus the influence of a few pretty fine people in the Army who I
had not known very well at West Point, because the relationship between instruc-
tors and cadets was far different then than it is now, that convinced me to
stay in the service. 1 only recall three occasions in my whole 4 years at
West Point when I was ever in a officer's house, I did have dinner with the
superintendent one night and this was a rather amusing incident which probably
is worth telling. It won't contribute anything to anybody's knowledge, but
the congressman who appointed me happened to be the Chairman of the Military
Subcommittee in the Appropriations Committee in the House of Representatives.
When General William D, Conner, who was then superintendent, went down to
testify for the annual appropriations, the first question the congressman.

was asked was, "How is Harry Lemley?" General Conner being the very honest

soul he was, told the Honorable Tibar Parks, "He didn't know Harry Lemley,
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but since he didn't, he was reasonably certain that he was getting along

all right," The general did have me over for dinner the week-end after he
came back.,

LTC FEENEY: So he got to know Harry Lemley?

LTG LEMLEY: He got to know Harry Lemley, yes. The relationship between
officers and cadets at West Point at this time was very, very formal. I

did have some very distinguished instructors: General Al Grunther, General
Maxwell Taylor, and General Frank Farrell. It was a rather distinguished group.
_ So I suppose it was seeing these people and observing what the Army was like,
and we really only saw that at Benning, that changed my opinion. The coast
artillery at Fort Monroe was more of a recreational project than a military
training affair, as was the coast artillery training at West Point. They
concentrated on feeding you ice cream and really didn't do very much about
any military teachiné°

1TC FEENEY: You mentioned there were some influence of Army officers outside
of West Point that ., . .

LTG LEMLEY: Not outside of West Point. I didn't know any outside of West
Point,

LTC FEENEY: Then your talking about the instructional staff?

LTG LEMLEY: Yes, the instructors. There was one in particular, a Major
Anderson, who headed the field artillery detachment, He took us on a field
artillery hike and gave field artillery instruction, He was a very fine man,
The exercise was rather an arduous one. He didn't tell you how pleasant the
Army Qas. He didn't emphasize that at all. What he really said after he had
made his pitch and I don't suppose 1'll ever forget it. He said, '"Well, join

the field artillery and work." He influenced a great many people, I think,

12



both to stay in the service

=

time, your selection of branch was governed by your academic rank in the
class. Traditionally, the engineers had been the first choice of the top

of the class, The coast artillery had been the second choice., The cavalry
and field artillery pretty much went neck and neck for third., That changed
while I was there. The coast artillery fell from favor and the field artillery
moved into second place right after the engineers,

LIC FEENEY: Where was the queen of battle ~- the infantry?

LTG LEMLEY: Infantry was last, There were always a few very senior members
of the class whq chose the infantry for family reasons as a preference, How-
ever, the infantry was not very stimulating in these '"piping" days of peace.
Basically they did nothing, but foot drill and rifle marksmanship. When I

was a young lieutenant, all of my friends in the infantry would always ask me,
"™hat on earth do you want to be in the artillery for because you work in the
afternoon and we're free. We go to foot drill in the morning and rifle marks-

' They had no equipment to maintain, and few

manship training and come home.'
animals. So we, in the artillery, considered the infantry as sort of a lazy
man's branch,

LTC FEENEY: It was mostly just tradition that would attract somebody to the
infantry, as opposed to really being motivated,

LTG LEMLEY: I believe it was tradition., I expect there was some family
influence, too. There were a great many sons of Army officers in the cadet
corps at that time, and I presume, if the fathers were in the infantry, their
sons probably were inclined towards selecting the infantry., Of course the
infantry had no limit on the number of people it twk, All the other branches

had a quota., You could only select, say 50 of the field artillery, 15 for

the engineers or something like that. There was no quota for the infantry,
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after the others were gone. The remainder went into the infantry. Another
thing that probably influenced the relative unpopularity of the infantry was
the fact there were not a great many infantryman who were instructors at

West Point, The academic instructors tended to be rather heavily weighted
towards the field artillery, the cavalry, the technical branches and technical
subjects. Generally speaking, the tactical department was all infantry and
tactical officers weren't very popular as a general rule, although there

were some very distinguished tactical officers during my day. For example,
General Omar Bradley was my tact at one time, another member of the tactical
department that influenced me greatly was General Hal Barber, who is long
since dead., I don't really know what happened to him in World War II. I
would have guessed that he would have risen pretty high, but perhaps he had
ill health., I don't know. I lost track of him,

LTC FEENEY: What was your impression in those days of General Omar Bradley?
Do you think, did you ever have a feeling that he was going to arise to the
occasion such as he 4id?

LTG LEMLEY: Well, I don't think it really ever occurred to any of us that
anybody would achieve that distinction. I mean, it was just totally foreign
to our outlook. Nobody really thought much about the possibility of war with
the exception of Colonel Henry Beukema who was our professor of history and
government and a rather distinguished politician. He rattled the saber, as
we used to say, at great length, But with the exception of Colonel Beukema

I don't recall the possibility of a war really ever being discussed, while I
was a cadet at West Point., General Bradley was extremely well liked and
respected by the cadets because he had the same traits of character that have
distinguished him throughout his career. I recall one small personal incident

with General Bradley. We were not, during my time at West Point, permitted to
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have radios. There were a great many hooked'up at night and consealed

during the hours you would expect a tactical officer to visit you. I very
religiously concealed mine; however, I did on one occasion forget to drop

the antenna out the window. 1In those days, radios required a relatively long
wire antemna instead of the little poles that we have now, M; antenna wire
was left running in the window, When I came home from my morning classes,

I found a small piece of note paper impaled on the wire and on it was written,
"How come?" This was the only thing I ever heard about the radio. It was
that sort of aﬁ approach which inaearedGeneral Bradley to the cadets, and to
the many hundreds of soldiers who served under him. He was not by any means

a lax disciplinarian. I recall he was a member, being a major at the time,
of the battalion board. The board was the agency which awarded punishment

for serious crimes. I recall I only went before the battalion board once,

in the company of about 50 other cadets, The board at that time consisted

of General Bradley, General Simon Bolivar Buckner who was the commandant

of cadets, and another rather distinguished officer whose name I don't recall
right at the moment. We had gone to New York City on a week-end leave in
chartered buses for some purpose, We had a snow storm that week-end, and

the buses which were supposed to return to West Point at 1:00 on Sunday
afternoon (because you had to be back in by 5:00) didn't show up. We arrived
back at West Point I suppose around 2 hours later around 7:00, the 50 or 60

of us, Two busloads as I recall, We were all hailed before the battalion board
for being absent without leave, which we regarded as being somewhat of an
injustice. It was true the regulations prescribe that if you were late by
reason of a common carrier, and at that time it was the railroad, your absence
was excused; but, it was proved that these chartered buses were not common

carrier and therefore, our absence was not excused. We were each awarded six
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demerits and 20 punishment tours, A punishment tour consisting of walking
back and forth with your rifle across the central area for one hour. I
don't think that you could say that General Bradley is lax but he was greatl
admired and respected, O0ddly enough, General Buckner was not, In fact when
he came in as commandant of cadets, I beljeve it was in 1933.

END OF SIDE #1, TAPE #1

LTC FEENEY: This is side 2 of our first session with General Lemley. We
were discussing General Buckner's popularity at West Point, sir.

LTG LEMLEY: General Bucker, I think I could say, was a very fine leader

and certainly was a very distinguished soldier, but he also had some rather
definite ideas which were not popular with the corps cadets, For example,
among cther things and this is a small matter, I recall he banned the sale of
aftershave lotion at the cadet store because he considered it feminine, He
never wore an overcoat and/or almost never since our uniform was prescribed,
we did not either, in the coldest of weather, He took it upon himself to cal
my class together, in the assembly room up above the mess hall in Washington
Hall and addressed us very contempously, and offended a great many people,

In fact, he brought us a good deal closer to mutiny than I could really con-
ceive of at West Point in that day and age., It was really the entire first
class at West Point. The first class is really a very important entity to
identify, because of their influence on the younger classes, and this class
was to all intense in purposes in revolt. General Dennis McCunif, who inci-
dentally was the other member of the battalion board whose name I couldn't
think of a few minutes ago, came up and called the class together and in effec
delivered an apology on behalf of then Colonel Buckner who was the commandant

of cadets. I believe General McCunif was the assistant commandant, the senio:

assistant commandant of cadets. But General Buckner was not well liked in my

class,
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LTC FEENEY: Is that different from, you know, there's a distinct difference
from being well liked and admired.

LTG LEMLEY: No., He was not admired or respected., He was held in low regard
by the members of my class, Now I can't speak for other classes, I should
add at this point after graduation, I served with General Buckner at Fort
Sam Houston, Texas where he commanded the 23rd Infantry. I was a lieutenant
in 15th Field Artillery which supported the 23rd Infantry, and I found him
to be 3 fine regimental commander, .He appeared in a totally different

light, He was extremeiy well liked, .admired, and respected by both the

officers and men of the 23rd.

LTC FEENEY: Sir, during the 30's and being a student at that time, there

was a very famous man who was Chief of Staff, General MacArther. And of

course there were certain incidents that happened during that time that

people through the years have remembered - like the Coxey incident,

LTG LEMLEY: But it really wasn't Coxey's Army. Coxey's Army was back in the
1890's. This was the Bonus March on Washington by veterans groups from World
War I. I would say there was not any great sympathy on the parts of the people
I knew, either in my home environment nor among my contemporaries at West

Point, of sympathy for this particular group. Now the reason for this I suppose
is two-fold, Of course you didn't have television and you didn't find out

about these things until after they had happened. You might see a picture

of it in the New York Tiﬁes and the New York Herald Tribune and we were permitted
at West Point to take one of those two papers. 1 always took the Herald Tribune,
There was probably not as great an awareness of it as there might have been.

But, I suppose the reason that the demonstration didn't elicit any greater
sympathy was two-fold, One, everybody was in the same fix, The whole country

was in the same fix. People were perhaps not starving but pretty close to it.
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We had unemployment. I'd seen the figure. I think it ran up around 30%,
Nobody had any money., As sort of an illustrative example of the latter:

I believe it was in 1934, '33 probably, that I went home for Christmas to
this little town in Hope, Arkansas where I was born and I had a 20 dollar
bill. It was not possible to get that 20 dollar bill changed in Hope,
Arkansas except at a bank, No merchant could change a 20 dollar bill, So
this is illustrative of the financial difficulties the whole country ex-
perienced, I suppose we felt that these veterans were probably in no worse
shape than anybody else, For another thing, demonstrations in those days
were not stylish. Demonstrations, generally speaking, been féreign to our
traditions and I don't suppose any of us regarded this as an appropriate way
to present their viewpoint to the Congress. In fact, it was only in the
early 1960's that demonstrations achieved a degree of respectability in this
country., At least that's my belief and that's my observation of the national

attitude over the time.

LTIC FEENEY: Well, there's a general concensus to back the government, Wasn't
it ~ let it work it out for itself?

LTG LEMLEY: Yes. There was very little inclination to fight the government

in those days. I will say though, the politicians, generally speaking, didn't
enjoy much higher prestige than they do today. In fact, they were not really
held in a very high regard. So far as General MacArther was concerned, it

was generally accepted, I believe, that he had his orders. He was the type

of individual that would obey those orders regardless of his personal feelings,
despite allegations to the contrary in later years. So we all just considered

he was doing his job, I think to a considerable degree rather admired the
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wéy he did it. If he had to do something, which I'm sure was distasteful

to him, he had at least the strength of character to go out and lead it
himself. Which I think was rather respected at the academy in those days.

Of course General MacArther had always held a rather special place at West
Point because of his close association with the academy over most of his
entire career with the exception at the time when he was, so to speak, in
exile in the Philippines. He always took great interest in the football
teams. He took an extreme interest in the academy and was very highly
regarded for his successes in World War I, which are largely forgotten

today, but he really had a remarkable career in World War I for that day and
age, He achieved high rank at a very early age for that time, you know.
There was no bad feeling towards him and in fact the incident didn't really
attract a great deal of attention. There was one influence though throughout
the academic world in those days. Perhaps when I say the academic world,
maybe I'm referring to what we would now call the eastern establishment:
Harvard, Yale, Princeton, Brown and the rather prestigious eastern colleges,
This was the arena in which we as cadets at West Point mixed. We piayed
football with thém° We had a chess contest with MIT which we won incidently.
We had debates with them., We were rather royally entertained when we went to
football games in Boston, much less so in New Haven, We never really liked
Yale very much, But there was a great unrest, at least at these colleges
during the early 30's. There was a tendency to experiment, leaning towards
theoretical communism which is not uncharacteristic of youth., It was a time
when a great need was felt for change. 1T mean, obviously what we had been
doing wasn't working and it was time to start something else. And as a
matter of fact, a great deal of the strong animosity that was developed

during theMcCarthy era, really had its roots back in those days, because
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numbers of people were later denied employment for their activities in thése
colleges during that time, One interesting sidelight on this, we had a
national organization known as the Veterans of Future Wars. It was an anti-
military, anti-war movement, which I say, was very prevalenﬁ particularly

in the eastern colleges., The president of this organization, the national
president, was at Princeton., He later served under me in Italy in World

War II as a battalion commander and he was a very fime one., This same
unrest that was present in the colleges enviatably affected West Point to

a degree. Not to a considerable degree, but it was something you thought
about and we, of course , . .

LTC FEENEY: Could you perceive this as a world-wide thing because I think,
as you know, the English schools at that time, Cambridge and Oxford, seemed
to have the same type of theoretical communism influence,

LTG LEMLEY: I think it was probably world-wide except in Germany perhaps,
and maybe there too, It was a reaction, a post-war reaction., Granted the
war had been over 12, 15 years, but the post-war reaction was still present
because we hadn't had any incidents to bring patriotic feelings to the front.
The depressions greatly exasperated these feelings., It was a dissatisfaction
of the world that was, It was just a total dissatisfaction with it (world)
and I suppose the college student was sort of looking for an alternative,
which is not uncharacteristic, We've just gone through this phase again now,
in much more violent sort of way. The academic heirarchy today is perhaps

a somewhat different breed because you see during this period - the Hitler
times - the persectuion in Europe. Great numbers of intellectuals came to
this country and moved into the academic community. They brought to it
social values and an outlook of cultural values that were somewhat foreign

to our native American academic heirarchy, So it's quite normal, I believe,
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that you would have this reaction and that it should wash over into the
service academies as well, as into our civilian educational institutions,
However, we didn't at West Point, I don't think it really amounted to much.

I guess the reason was that we had really very little academic outlet to
become involved in this sort of thing, Our curriculum was very heavily
oriented towards engineering at the time and we didn't take very many courses
that would fall into the category of today's humanities, We had economics,
government, history. I don't recall ever having studied advanced economics
in this class. Perhaps the art of science was not very well developed in
those days, Government was largely sort of an advanced civics course, More
oriented towards structure, the constitution and that sort of thing, than
towards the legislative and decision making area at the national level, The
history was history of primarily names, states, and places, We really didn't
have the outlet they had in the civilian colleges for becoming involved in
this thiﬁg (revolution) to any considerable extent, I suppose we wereveffecfed
by our contacts with our contemporaries in the civilian universities and by
our girls from Vasser, which is where they all came from in those days,

LTC FEENEY: As you transitioned from the academy to your first assignment,
could you describe, I believe you went to Basic Officers School,

LTG LEMLEY: No, we didn't have any such things . . .

LTC FEENEY: Well, how about the equipment in those days . . .

LTG LEMLEY: No, we had no training., West Point in no way provided you with
the knowledge to move into an assignment and take charge except perhaps in
the infantry. In those days and as I said, the infantry was doing two things:
rifle marksmanship and close order drill., Well,w got a large dose of that

at West Point, but very little else, For example, to demonstrate the full

range of my ignorance, shortly after I reported in to the 15th Field Artillery
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at Fort Sam Houston, we went on a sort of a one horse field exercise and

it became necessary for me to use the telephone. I didn't even know that

you had to push the button to talk., I had almost no knowledge that equipped
me to assume an officers duty in a field artillery battery. When I graduated,
I did know what the cannon looked like. I knew how to clean it, I knew what
the sight was like, I knew how to aim it, I knew a good deal about riding
horses which was only moderately useful to me because 1 went to a motorized
regiment, My first regiment was motorized, although the horse was still a
very important badge up in the Army in those days. We were required, in

this motorized regiment, to take equitation training and to ride as lieutenants.
LTC FEENEY: Was this your first assignment at Fort Sam Houston? You didn't
go to Fort Sill then?

LTG LEMLEY: Well, I had 3 months of summer leave which I don't believe they
do anymore. But you see when I was a cadet at West Point, you entered in

July and your first escape from the walls was your second Christmas when you
got 9 days, Your 3rd summer, you got 2 months off, At each Christmas,

except the first, you got 9 days provided you were academically proficient

and were not in disciplinary trouble, After leaving West Point, I went

home for my 3 months leave, got pretty bored and succeeded in getting a job
with an outfit called Geophysical Survey Incorporated of Dallas which still
exists, but it's been incorporated into a larger corporation now, I spent the
summer doing seismic surveys in what are now oil producing areas of Arkansas,
They are pretty well exhausted now, The company made an exception in my case
by taking me oﬁ. They would not, as a general rule, hire local people because
of their fear for the security of their information. They did hire me because
I was a West Point graduate, I spent the summer with them, sort of filling

for people taking vacations to the extent of my abilities, which were not
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very great, I was the least educated man on the seismic crew that I worked on.
I was the only one without a masters degree. And, they wanted me to stay

with them, 1In fact, they offered me $300,00 bucks a month to stay with the
company. In many ways it was attractive because even in those days, they

were exploring all over the world. They had crews working in Saudi Arabia,
They had them all over the world - not only in this country., It was rather
attractive, but I really didn't give too much thought, I was fully committed

to staying in the Army., T had written my father to tell him I had decided

~ to stay in the service, instead of resigning to study law and I intended to

stay in eventually become the Chief of Staff, So I was committed and I suppose
this is one of my characteristics. T can become very restless and unhappy

until I've made up my mind; but, once I've made up my mind, I don't very often
change it. I feel good after I've made up my mind., Another time, well, really
I suppose a much greater personal period for me, was the end of World War II,

We wound up with our forward CP in Innsbrook and our rear at Garmisch, And

we had a party, a victory celebration the night, of V-E Day. While I ordi-
narily would have joined fully in the festivities, I felt very much dis-~
turbed, I stayed around long enough to, you know, to make the proper

appearance at the function, then I went outside and I sat on a stone wall,

which I remember very vividly. I conducted sort of a series of self exam-
inations and said, '"What are you going to do now? You've already done everything
you prepared yourself for., Here you've reached the end of the line at the age
of 31.," The latter bothered me a good deal, I finally resolved my difficulties
by volunteering to go Pacific at the earliest possible time rather than exer~
cising my right to redeployment to the United States, Once I made up my mind,

I was really quite happy until the Japanese surrendered, So as you can see,

my mind was made up and I really wasn't much tempted by the corporation's
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offer even though 300 bucks a month in that day and age was quite a lot of
money. It was interesting with pleasant associates and that sort of thing.
On I went to Fort Sam and reported for duty.

LTC FEENEY: You never had to go through the Fort Sill drill at that time?
LTG LEMLEY: I'd never been to a regular course at Fort Sill, I attended
Battery Officers Course Number 7 as a school troops officer in 1940, it

must have been 1941 I suppose., I attended a communications course at Fort
Sill prior to that. Interestingly enough, the head of the communications
course I took at Fort Sill was General Al Grunther, who had also been a
instructor of mine at West Point,

LTC FEENEY: As you went to your unit at Fort Sam, could you descriBe what
this was like in those days and all the little problems. You know, like
transportation, movement of household goods, the typical soldier's day

and your relationship to your NCO's,

LTG LEMLEY: I didn't really have any household goods problem because I
didn't own any., My pcssessions consisted of a trunk full of uniforms and
clothing, a 2-door Chevrolet sedan which I had bought for $465.00 new when

I graduated from West Point. So my problems in getting there were really
very simple, I don't know why I wasn't a little bit worried about what I
was going to do when I got there, but I wasn't at all., I approached it

with perfect confidence., I really moved into a period of on-the-job training.
We did have some troop schools which were pretty poor quality and not really
very useful, They were about eight subjects that were supposed to be covered
for young officers in units in those days. I remember one was civil use of
military power. One was equitation and animal management, Cooks and baker
school which incidentally T did graduate from. There were a very few others,

I don't really remember what they were, They were generally poorly taught,
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The troop environment in those days had little relationship to the environment
today, or the sorts of conditbns that have existed since World War II, I

joined the 15th Field Artillery which was a regiment of two battalioms, with
guns. We were equipped with the French 75, We were a part of the 2nd Division,
and really in that regard rather unique, because this was the only division
size unit in the United States. There was a Hawaiian division which was com-
plete, 2nd Division was not complete, We had one brigade of two infantry
regiments at Fort Sam Houston and the other wes up in Wyoming. So we were

shy one brigade out of the division. Now this being on a division post, L
considered it to have been very valuable to me, in that it provided contact
with other branches with a minimum of pretty low level combined arms training
but nevertheless, there was some. Another thing by virtue of it being a divisio:
post, it was considered an attractive assignment, well, not only for that reason
San Antoine is a delightful place or wa§ in those days. It attracted a good
many rather successful officers, It was considered a good thing to do., For
example, being a division post meant that you had a good many Leavenworth
graduates, In those days you couldn't be assigned to a general staff position
unless you were a Leavenworth graduate. Leavenworth in those days was even
more of a dividing line between success and failure than it is today; I
believe in my regiment when I reported in, we had two Leavenworth graduates:

A regimental commander, Colonel John Honeycut; and one of my battalion command-
ers, a Lieutenant Colonel Faulkner Heard was a Leavenworth graduate, but none of
the others were., The regiment in those days wore very little relationship to

a troop unit as we think of it today. As a matter of fact, it consisted of

a number of men, considerably smaller than the table of organization and
equipment would have called for; and it consisted of a bunch of equipment

which was also considerably short of what your TO&E would call for, I don't
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recall in the two years that I served at Fort Sam ever looking at a TO&E,

I don't think I'd ever seen ome at that stage. You-just took what you had and
did the best you could with it, The recruiting was done by regiment. We sent
recruiting parties out through Southern Texas to sign up recruits., We brought
them in., We had our own recruit training detachment for the regiment. There
weren'f very many officers. For example, the two battalions had no staff at
all, They had a battalion commander and a sergeant major and that was the
battalion headquarters.

- LTC FEENEY: How successful were these recruiting teams in those days?

LTG LEMLEY: Well, they were rather successful because you see the depression
was still very much with us and although it seems a little odd now, three
meals a day, a dry place to sleep and $21 a month was not as unattractive as
it might have been. Now in the areas where we were recruiting, we didn't

get the cream of the crop. What we got were good country boys, perhaps half
of whom could read and write and a high school graduate., An enlisted position
in those days was a great rarity.

LTC FEENEY: Did this help your, certainly wouldn't help probably, but how

did this affect the training of these recruits in the quality of the NCO's
that you had?

LTG LEMLEY: Well, actually the NCO's were quite good within the limits of
their horizon. I would say on the average, the sergeants had 20 years service
and a corporal might have 10 or 12, You see back in those days, we really
only had PFC's, corporals, sergeants, and a staff sergeant, battalion sergeant
major, and of course lst sergeants, but you didn't have the more complex rank
structure that you have today. Well, these noncommissioned officers had a
wealth of experience in their own little bailiwick. They had risen very

torturesly as promotions were very, very, very slow, A vacancy for a sergeant
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at the regiment was something that the whole hierarchy would sweat over for

2 or 3 days., Because as I said, promotions were very, very rare, as you had

a rather rigid structure of not very well-educated people, but good old
country boys, that were quite expert in the narrow confines of their techﬁical
job, The slow promotions along with everything else, I suppose resulted in
selecting noncommissioned officers who had marked quaiities of leadership even
ion., Really a gun sec
care of his section of the field was sort of like amther hen with a bunch of
chickens, It was a very close sort of faternmal relationship. Now the officer
corps was rather peculiar. Our regimental commander, Colonel John Honeycut,

was one of the finest soldiers and one of the finest leaders I've ever known

and I considered myself extremely fortunate to have served under him, He

had been an instructor at Fort Leavenworth., He had served in staff positioms.
He was very definitely a comer. I suppose you would say in today's environment,
he was getting his ticket punched as a regimental commander, because he was
definitely headed to be a general, There was no question about that in any-
bodys mind. But when you left the regimental commander, you moved through a
very considerable thicket of mediocrity. I would say, well, the lieutenant
colonels were all right but we only had one lieutenant colonel in the regiment
at the time in those days. The majors were maybe half and half qualified,
perhaps a little over optimistic in that half of them were qualified, But our
captains, I suppose on the average, had between 15 and 17 years service. They
had been doing the same o0ld thing in an artillery gun battery for all 15 years
of this time, and they knew their jobs extremely well. But their enthusiasm
for doing much wasn't, generally speaking, very obvious., They weren't really

much good but I suppose I was lucky. Colonel Honeycut decided when he went

there that he was really going to make something of this regiment and moved
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out smartly to 50 so, He was extremely unpopular with the captains in the
regiment, I might add, because he wanted to do things a little differently,
One thing he wanted to do in the process of improving the regiment was to win
the Knox Trophy. I don't believe the Knox Trophy exists any longer, but this
was, at that time, a competition between all of the field artillery batteries
in the Army to achieve the best four (tubes) on a prescribed test, which is
perhaps not markedly different from wﬁat a battery test would be today. The
mechanics of it were much different, but in the context of that time it was
about what a battery test should have been., Colonel Honeycut, decided among
other things, that he wanted to win the Knox Trophy for the 15th Field Artil-
lery., He put together a team to win it, and the team consisted of Captain
Works, who we called "seldom" and I don't really remember what his proper name
was except. ''Seldom Works.'" The name pretty appropriately described him as
far as his energy was concerned, but a very deceptive term in as far as his
abilities were concerned. He was a very capable officer who could find people
he could depend on and give them their head. 1In otherwards, he let us do the
work as long as he was satisfied that we could do it. He was a very capable
officer, He had amoderate drinking problem I think, He put together the
team. Now, you couldn't move the enlisted people in the battery. You couldn't
load the bet on enlisted people. This was one of the rules of the game, but
officers were a different proposition because obviously officers moved, parti-
cularly since we were in the aftermath of the CCC when one lieutenant might
command four companies, The same rules didn't apply to officers and I guess
he did load the deck a little bit because I was made the reconnaissance officer
of the battery, Major General Elmer Gibson, now retired, was the battery eie-

cutive and Major General Rosschild, (I don't whether he's still alive or not),

was the third officer in the battery. Well, with seven stars in one battery,
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that's pretty good indication that he (Captain Works) loaded the deck a
little bit., We did win it. We won the Knox Trophy.

LTC FEENEY: How long did you have to prepare for this?

LTG LEMLEY: Oh, we had about six months to prepare for it. Well, about six
months after the team was assembled, and as I say, we did win it., I suppose
I became sort of a favorite of Colonel Héneycut, later General Honeycut,
Incidentally, he was killed in an airplane accident early in the war as a
general officer; and had he survived, I'm quite sure that he would have been
on the top of the heap in the United States Army. I guess I became a favorite
of his because I always gave my wholehearted support to his projects., Now
there was resistence in the regiment, particularly on the.part of some of the
older officers to accept the things that he was doing., He was a great believer
in spit and polish, for example, I didn't mind that. I could pretty much
outpolish most of them around there, particularly since I had no animosity
toward it as some did, I also achieved some reputation as a gumnnery expert,
And in this connection, I think I ought to say something about the training
literature that we had in those days and it was pretty rudimentary. It was
left over from World War I and each officer when he was commissioned received
a personal copy of all Army regulations and all training regulations, as then
called, what we now call, field manuals. The set I received when I graduated
would cover about four feet of bookshelf and the adjutant gemerals of the
Army mailed you personal changes, as they were published which was rather
infrequent, Particularly in the area of gunnery. There was experimentation
going on at Fort Sill largely being conducted by General Frank Farrell, Lou
Griffing, and General Matheson in new methods for gunnefy which don't differ
in any great details from what we do today, except we do it more easily I

suppose than we did in those days. Because at the time, we were still using
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the World War I method which was basically for the battery commander to

stand on a OP and give fire commands to the guns left and right, so much

the range and yards, with all the fire direction being done by the observer,
They had some very complex trigometric formulas, which the officer doing the
shooting, applied in his head and you had to do it in your head because a pencil
and paper when you were shooting was completely forbidden. It was during this
period that at Sill in the gunnery department, these officers whom I'd mentioned
and some others, were developing the forward observer system which relieved
v;he observer of all these laborious computations, transferred them to a fire
direction center., Fire direction centers did not exist in those days in the
tables of organization, and which finally permitted the massing of fires to

an éxtent which had never before been done, Basically, what we had done was
taken the French artillery instruction in World War I and translated it into
English. Well, this was obviously a rather obsolute method, Through reading
a field artillery journal and the judicious purchase of some field artillery
books, priﬁarily book 161 which was the basic text of modern gunnery from the
Book Department at Fort Sill., I learned the new method., I was also quite
adept to the old method because I've always been a pretty good mathematician
and could work pretty fast in my head, So I sort of became a gunnery expert
in the 15th Field Artillery. The first time we ever tried the system 1
recall, was out at Camp Bullus, Texas, which was a firing range about 15

miles out of Fort‘Sam° The brigade commander, General Foy, was going to

visit the regiment and watch the practice and I was at the fire direction
center, I had two radio operators and a sergeant to do a whole operation in
some sort of put together equipment that we'd copied out of a reg book.

LTIC FEENEY: Well, what was the time frame in this era?

LTG LEMLEY: Well, this would have been 1936 perhaps. It was really a rather
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disastrous experience, partly my own fault and partly not. Obviously I had

a totally inadequate team to cope with. On the complexities of fire direction,
I was not too knowledgeable on the subject but probably more so than anyone
else, The radios that we depended upon, and we did depend on radios, were

the old hand cranked morse code varities which are pretty poor excuse for
communications., But in any case, we went through with it, I rather de-
jectedly packed up and headed home only to meet Colonel Honeycut, on the way
up from the stables, who highly commended me for my coolness under fire, so

to speak, and my grasp of the situation which, of course, made me feel very
good, But to get back on the track, after the Knox Trophy incident, the
battalion headquarters battery came up without a battery commander, Colonel
Faulkner Heard my battalion commander, moved me from D Battery where I've won
the Knox Trophy, to command headquarters battery which I'm glad was only a
section of the regimental headquarters battery. We'd only have administrative
set-up, Well, I perhaps, knew less about my job in this capacity than I had
known about my job in a firing battery when I came and reported in to the
regiment, but, as we all did, I took what we had and sort of made the best

of it, One rather amusing thing when I was appointed as headquarters battery,
the battalion commander called in the two gun battery commanders, both captains
with something over 15 years service and told them that 2LT Lemley in addition
to his duties as Commander of Headquarters Battery, 2nd Battalionm, was his
battalion executive officer and that any instructions I issued would be con-
sidered as being in his name, I would . . .

LTC FEENEY: You must have been walking on water.

LTG LEMLEY: I think that the two elderly captains would have found this a
little revolting but in actual fact, I don't believe they did, I'd served

under both of them as battery commanders, knew them well personally, and I
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think probably enjoyed their respect. So the operation wprked rather well,

I was not only battalion executive but I was the entire battalion staff,

LTC FEENEY: Maybe they put you in a envious position. Do you think the

fact that you were a graduate of West Point helped in this assignment or

was it because, simply because you had done a good job?

LTG LEMLEY: Well, all the lieutenants were graduates of West Point and I
think that it was because I had done a good job and attracted considerable
attention., I wasn't unique in that respect. Major General George Eckhardt's
career in the 1st Battalion of the 15th, followed my own very closely. What
he did in the 1lst Battalion was pretty much what I did in the 2nd Battalion.
We had I guess, the regiment being rather small, I suppose, we must have had
20 officers of perhaps a dozen were lieutenants. I can think of, well, I
think I was the only lieutenant general that came out of the regiment, I

can recall five major generals that came from the lieutenants that were
assigned there at that time. Perhaps there's more that I don't just think

of off-hand, But I suppose when I moved into Headquarters Battery, I really
for the first time fell heir to some problems of troop leadership. In the

two gun battery's I'd served in, the leadership and administration of the unit
was strictly the province of the 1lst sergeant and the battery commander. It
was rare for a lieutenant to even be consultant on any matters of this type.
0f course, this was not the case when I was alone in the Headquarters Battery
and without knowing very much of what my job was, I suppose I moved into it
rather forcefully. One project I undertook and I'm sure anybody in the modern
day Army will find this inconceivable; but I did mention the headquarters
battery was really a section of the regimental headquarters battery, therefore,
we had no mess. We had no dayroom. We had no battery fund. Well, I built a

mess and a dayroom in the basement of the barracks without any vestige of
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authority. Although I never inquired too deeply into where the materials
came from, I believe the 1lst sergeant had a set of iicense plates which dup-
licated those for one of the quartermaster units on post and he just went
over to post quartermasters. The post quartermaster in those days handled
construction and I think he probably just went over and hauled the stuff

out, I recall the regimental commander was who by that time was no longer
Colonel Honeycut., Lieutenant Colonel Falkner Herd had succeeded him when
Colonel Honeycut had left, I recall his surprise in inspecting my barracks one
Saturday morning to discover that we had a mess and a dayroom which hadn't been
there before, I had almost no disciplinary problems as a battery commander,
My noncommissioned officers, generally speéking, were entirely reliable,
Since they had more technical jobs, they were a little better educationally
equipped than you would normally find in a gun battery and I really never had
any trouble with them. I do recall one incident which I'm sure must have
shocked my lst Sergeant considerably, One of our sergeants got into some
sort of trouble and I can't recall what it was. It was relatively minor,

but obviously something that required some sort of disciplinary action and

I sweated over this rather considerably because he was an excellent sergeant.
Later I'm sure he became an officer in World War II. I finally selected the
alternative of a public reprimand which I had administered to him in the
presence of all of the other noncommissioned officers of his grade or senior.
As I say, I'm sure that the old lst Sergeant must have turned in his grave,
LTC FEENEY: What was the reason for the action, sir?

LTG LEMLEY: Well, I thought it was really a rather effective thing because
he was a good soldier and a dedicated soldier and perhaps I was following
Colonel Honeycut's example; Prior to this incident with me, one of our

lieutenant classmates of mine from West Point, who was a little unstable,
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really that got in trouble in a taxi-dance downtown and undertook to do
physical battle with the San Antonio police in which he di&n't come out

very well, As soon as he got outiof the hospital, Colonel Honeycut called
him out in public, reprimanded him in front of all the officers and the
regiment which I felt to be a very effective punishment. Actually, all of his
contemporaries were shrinking in the corner and thinking that what in the
grace of God there go I, so I was impressed with this. It didn't affect the
guys record., .He was a good soldier and I think it probably was effective,

but as I say, the lst sergeant must have thought that was a mightly peculiar
way to do business. But I enjoyed my service as headquarter battery commander
and T recall after I had been in that position for perhaps 6 or 8 months, we
got a new brigade commander, General Lesley McNair, then a brigadier general.
Shortly after he arrived, he visited the regiment. We had a full field display
out on parade ground for him and I had sort of a show battery, the virture

of having done some things that had I looked back, were probably pretty God
awful, but they seemed like a good deal, a good idea at the time. For example,
I had a set of tools for every vehicle which had been burnished and nickel
plated., They had a little decorative claws to display, Of course we had
other tools that we used for work, but they were kept in the lst sergeants
garage rather than in the battery. Colonel Herd brought General McNair parti-
culary to see my battery and I don't whether General McNair was‘impressed or
not. I suppose he probably was in one fashion or another, but he did ask
Colonel Herd what I was doing commanding a battery as a 2Lt when there were
1LT's around, I don't know what Colonel Herd told him, They walked on off,
Later I was nominated to become Lesley McNair's aide. He was looking for an
aide and he wanted a working aide who would retain his job in a troop unit

during the daytime and aide him at night, which incidentally is a very
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impractical arrangement; but that's what he wanted and I was nominated from
the 15th Field Artillery. Before any selection was made, I was ordered to
Panama and foreign service orders in those days were not subject to change.

I don't know whether I would have been selected or not, I did invest a
fairly considerable sum for those days, I thiﬁk probably 60 or 70 dollars
for some new tailor made khakis and bought a new pair of field boots on

the off change that I shduld become an aide. Aides incidentally in those
days, got extra pay. You get $12,50 a month extra to meet the expenses.

_ added on the job so I borrowed the money and counted on the $12.50, I never
got to pay it back,

LTC FEENEY: You weren't married at this time were you sir?

LTG LEMLEY: No, I was a bachelor the entire time I was at Fort Sam Houston,
I met my wife there. We were not married there. We were married in Panama
somewhat later, At that time, bachelors were more common than they later
became, While a substantial number of people married on graduation, there
were probably a good many more that did not marry on graduation. It was a
liﬁtle tough getting by even in those days on $125 a month with a wife. You
receive no rétion allowance for your wife until you were a lst lieutenant.
Really the Army didn't recognize a 2nd lieutenant as being marriageable in
those days,

LTC FEENEY: It might interest you to know sir that in my section out of

46 American officers, I only have three bonafide bachelors today so there's

a different trend I think for different reasons. . .Was there, you know as

in the service today, many very interested in the command information program
and, you know, United States strategy in the military role. In those days,
did you leave such things as officers calls and things. Did they try to give
you the broad picture of what was happening within the Army and wheré you were

going?
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LTG LEMLEY: No. ©No, there was none of that, All of our officers calls

and things like that were devoted exclusively to matters of the moment

in the unit and I guess I ought to say something about training in those
days, You'd have such great stability in the unit except for the officers
that it really wasn't awfully necessary to have the progressive type train-
ing programs that we have today and have had since World War II, Generally
speaking, most of the people knew the job they were in and that they were
going to stay in that job. So training was a pretty spotty business,
Training was entirely at the discretion of the battery commander except for
service practice and training ammunition was so very very limited that there
wasn't a great deal of shooting involved., Usually in the firing battery, we
would go for drill in the morning. We'd have a period of foot drill I suppose
to wake everybody up. I really don't know what purpose it served, but it was
sort of nice to have a period of foot drill. Then we'd go down to the motor
park and take a motor march of perhaps 5 or 10 miles. This, I think, was the
hang over or sort of a mental hang over from mounted service. It sort of
becaﬁe a habit because in any mounted unit, you have to exercise everyday so
I suppose without thinking much about it, there was a general feeling that
the trucks had to exercise everyday too., We would go somewhere out on the
reservation and lay some wire, do some gun drill and things like that, There
wasn't a whole lot of variety to it. Colonel Honeycut, when he joined the
regiment, did liven it up quite a bit by interjecting regimental problems,
more periods in the field out at Camp Bullus and if I recall, he initiated

a regimental training program of sorts which was sort of halfway unheard of
in those days that bore no resemblance to the tightly_controlled conditions
under which troops are trained today. I think I mentioned disciplinary

problems only in the context of my own in headquarters battery. But there
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were some otherwise, and while what we would regard today as serious fractions
were pretty infrequent. We did, at that time, take a very serious view of
veneral disease and it was common practice to try any soldier who contracted
a veneral disease by special court marshall and his only defense was proof
that he had taken a prophylaxis upon his return to the unit, That was his
only defense, I might add that veneral disease was very common those days,
But generally speaking, the soldiers were pretty well behaved. They didn't
have enough money to get in very serious trouble.

LTC FEENEY: You moved from Fort Sam to Panama, How was this overseas
assignment? How did you view this as a general career assignment and what
was it like?

LTG LEMLEY: Well, I considered an overseas tour desirable, Had I had my
own preference, I believe I would have gone to the Phillapines rather than
Panama., Most people wanted to go to Hawaii, That was the only foreign
service in those days, Panama, Philippines, Hawaii, And I rather welcomed
it as an adventure and an experience, In point of fact, overseas service in
those days was somewhat different than service in the United States because
your resources that were provided you were considerably more plentiful than
they were in the United States. For example, in the headquarters battery
I'd commanded, I suppose I had only about 60% of my authorized transportation
whereas in the 2nd Field Artillery which I joined in Panama, we had pretty
much what the law allowed in those days. Also, there was a psychological
difference in serving overseas in that you felt a requirement to be in a
much higher state of preparedness than you did in the States. In fact, I
don't really think that, at least among my contemporaries and perhaps most
of the captains and majors at Fort Sam Houston when I was there, that there

was any feeling that we would ever be called upon to actually fight., This
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is just not something you thought about it. You talked about it but it

wasn't certainly in the fore front of your modification, You regarded

things like winning the Knox Trophy, like doing a good job in the daily

training and administrative activities and things like that. You regarded

that with a good deal more of seriousness than you did the end product of

combat readiness,

LTC FEENEY: When in Panama amd of course being the Spanish influence of

that time, there was as you know, the Spanish Civil War and there was a

high tide of the fascist vs. communist thing then, How did you look at

this political ideology at the time in your troops? Did this look like it

was going to get something bigger or . . .

LTG LEMLEY: Not really. The Spanish Civil War developed rather strong

emotions, but they were; religion, for example, played a very important

part in these emotions and the persecution of the church by the Spanish

Republican regime was viewed very seriously among my friends and contem-

poraries. I don't recall that there was very much sympathy for the Repub-

lican cause among my group of people. It really wasn't considered to have

any real legitimacy. The fact that Germany and Italy intervened to support
<

Fran}g, for example, had relatively little impact on us. Russia was considered

pretty much beyond the pale anyhow, I think you have to recall that we didn't

recognize Russia, I think, until about 1933, And in effect, we were totally

isolated from Russia, It was considered a backwafd nation and not really a

respectable member of international community.

LTC FEENEY: Didn't this make you any more aware though that as an Army as a

unit commander you could bring home the idea that we may be looking at some-

thing larger?
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LTG LEMLEY: WNo, no, Not at all, I think it was generally assumed by

most people‘in the country that if they did have a war in Europe, it was

their own business and let them take care of &, We wanted no part of it,

LTC FEENEY: Isolationism,

LTG LEMLEY: Yes. Isolation. The sentiment was very pronounced at this time,
There was great disillusion, you see. The League of Nations had collapsed,
perhaps not that anyone thought it was too important anyhow, but it had
collapsed, Hitler had moved back into the Rhineland and nobody did anything
about it, The French had the capability to do it; but, we sort of felt that
it was up to them to do it, if they wanted to and that it would have little

if any impact on us. But, really we were pretty unsophisticated in both
world and national affairs in those days. The greatest concern . . .

LTC FEENEY: When I came in the Army there was consideration of a pay cut,
LTG LEMLEY: I don't know whether you know it or not, but while I was a cadet
at West Point during the depression, the pay of the Army was reduced. The
pay of each individual was reduced by 15%. Additionally, each officer was
required to take one extra months leave a year without pay in addition to

his normal leave.

LTC FEENEY: What was Panaﬁa like in those days., I remember Dr, Birrer was
telling me about how you used to describe your hiking over the hills with
your troops.

LTG LEMLEY: Yes, Well, of course I was in a mule pack unit and hiking was

a very important part of our training and conditioning and we were very good
at it, The Army in Panama was a very close knit group. Generally speaking,
we looked down on Panamanians pretty completely. I don't suppose, for example,
that I knew more than 6 or 8 Panamanians in my age group. They were ill-treated,

they were completely segregated as to employment in the canal zone., They were
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called silver employees whereas Americans were white or gold employees,

The distinction being that in days gone by, the Ameficans had been paid in
gold and the Panamaniahs in silver, But really it was a form of segregation,
So the Panamanians were pretty much looked down on. The civilian employees
in the Panama Canal were not held in much higher regard by the Army. They
were regarded as being sort of a step below. You didn't associate with them,
The canal zone was run by the Army. You had a department commander and
governor of the canal zone, both military who ran the canal zone. Panama

~ was not in any sense of word, an independent country. For example, they

were not permitted to issue money except in terms of coins. They were not
permitted to print paper money, We, as I say, lived in a pretty tight knit
military enclave, including all the married people. I was not married when

I went there. I had little occasion to go to Panama City. We might go to
one of the beer gardens which were really more casinos then what we could call
a beer garden in this country today. A very few of the officers belonged to
the social club, The Union Club in Panama. All the béchelors belonged to

the Union Club and that's where we would go on Saturday night, It's a rather
exclusive social club which admitted Army officers at, I suppose, reduced
rates and encouraged their membership though most of the married ones didn't
belong to it,

LTC FEENEY: Was this kind of where you could fraternize with the local

women and stuff , , .

LTC LEMLEY: Well, they could to a degree, but in those days in Panama, you
could not establish any very intimate relationship with a Panamanian girl
because at that time, they maintained the old Spanish tradition of the duenna
and if -~ I never did, but if you took a Panamanian girl to the Union Club on

a Satruday night, for example, the duenna went with you and sat upon the
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balcony and watched, So, generally speaking, even when we went to the
Panamanian club, we didn’t mix much with the Panamanians.

LTC FEENEY: Well, what did the bachelor do, for American boys are always
American boys wherever I've been,

LTG LEMLEY: Well, there were quite a few Army girls around to go with,
We played polo. I played a lot of polo. Tennis. And went to the Union
Club every Saturday night,

LTC FEENEY: 1 guess it must have been more kind of the guys getting together

. and having a few drinks type of thing.

LTG LEMLEY: Yes, it was, Of course we spent some time at the officer clubs
too, and there were plenty of them around because we had four or five little
posts right there within a few miles of each other.

LIC FEENEY: What was the military population like?

LTG LEMLEY: Well, I would guess probably, you see, we had two sides., The

Atlantic side and Pacific side and there were only two ways you could get

~ between, One was on the train and one was to go through the canal. So there

was very little contact between the two sectors. What I would say on the
Atlantic side we had perhaps, a military population of maybe 10,000. We had
what is essentially I suppose, a regimental combat team plus a few technical
service units, For example, we had a quartermaster group with pack mules to
move supplies., I did command avpack mule artillery unit, We had a coast
artillery regiment and we had an air corps unit there on one of the sides,
LTC FEENEY: We may be going back to that size, you know, in Panama. And
thinking very seriously . . .

LTG LEMLEY: Well, they had, I woﬁld say that probably there was a rumor of
an invasion in Panama,

LTC FEENEY: Was this a division size element?
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LTG LEMLEY: Oh, I wouldn't say that, I would say on a brigade really.

And when I say brigade in those days, I'm speaking in terms of the old

square division brigade of two regiments and a field artillery regiment
except we only had a battalion field artillery. But the Panamanians were

not regarded as being of any great significance frankly. Their sole exis-
tence seemed to be to support the canal and . . .

LTC FEENEY: Did you ever go to say the other central American countries

for training?

LTG LEMLEY: No. You couldn't do that because the only way you cauld get
there would be to bring a boat in, an Army transport, and 4 or 5 of those
were available. They were pretty utilized. No, you couldn't go anywhere
else,

LTC FEENEY: And there was no -- you weren't going to be usedvas any contingency
force in Latin America and enforce the Monroe doctrine?

LTG LEMLEY: No, no. There might possibly have been some dreams of that in
‘the War Department, but I think oﬁr mission was solely confined to defending
the shores of Panama and I'm sure internal security of the canal; though we
never did any internal security training or did I ever see any plan to inter-
vene to restore or maintain order in the Republic of Panama, Perhaps there
were such plans., We did have war plans that fought out sectors, areas and it
was normal to go out and occupy these areas once a year or so.

LTC FEENEY: Was there a real need for forces there then.

LTG LEMLEY: Well, yes, I think there probably was a contingency need,

LTC FEENEY: Or do you feel that these were just one of these places that the
Army was maintaining in order that they could have an overseas station and be

able to deploy some troops.
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LTG LEMLEY: No, I think there was a real concern in protecting Panama,
primarily from Naval attacks because you see in those days, the capability
of the airplane against battleship was not recognized at all. I think prob-.
ably the heart of the defenses were the coastal defense guns there in Panama,
I believe this was the part that peop1e>were concerned about. There wasmw
real danger of any great civil disorder in Panama, but there was a constant
threat to order in the Republic by distant elements. They used to smuggle
guns in through the Union Club on Saturday nights sometimes° There were

two definite factions in Panama and one of the other generally had a revo-
lutionary Army in training out in country the time I was there., It was Mr,
Aries that was keeping his powder dry, ready to overthrow the government,

You see, Panama had no Armed Forces. They had a National Police is all they
had at the time, We, for example, didn't even have an Embassy in Panama.

LIC FEENEY: You talk about these revolutionaries, Who was backing this

type of thing? Was this kind of a socialist versus nationalist thing or

just . o .

LTG LEMLEY: 1Ideological.

LTC FEENEY: He who wants power tries for it.

LTG LEMLEY: There were several factors involved., It was purely a power
struggle because at that time, there were about five families that controlled
Panama and at any given time, there were divided between the in's and the
out's, The allegiance or various members changed from time to time but it
was strictly a personal power play on the parts of these leading families,

So it had nothing to do with ideology.

LTC FEENEY: When did Mrs, Lemley come down?

LTG LEMLEY: Well, she came down after I had been there about a year to visit
close friends that had been stationed at Fort Sam, mutual friends, and she

stayed,
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LTC FEENEY: ©Not to see Lieutenant Lemley?

LTG LEMLEY: Well, perhaps. I expect her mother talked her into it, We

had some real problems marrying in Panama which I suppose today would seem
pretty strange. There was =-- we had a Catholic chaplain in Panama, a Father
Killcoin who we knew quite well, but he was in the states on leave at the
time we were married, so we had to proceed through the hierarchy through the
Bishop of Panama, As I said, the chaplain was out of town, out of the canal
zone, so we had to proceed through the administrative jungle of the Bishop
of Panama's office, Since we were married on rather short notice, about two
weeks, it took a good deal of doing. For example, my wife had to have per-
mission from her parish priest, certifying she was free to marry., I had to
have the same certification. Though not being a Catholic it could come from
anybody, so I got one of my classmates to give me permission. In those days,
you had to secure the permission of your commanding officer to marry, 1L
don't suppose he could have really refused it, but it was customary to ask
him., And perhaps, it was just as well it was for in my case because with no
Catholic chaplain in the area, we had no place to be married. In those days,
a non~catholic could not be married in a Catholic church, I was living in
two rooms in the BOQ and that's not really a very appropriate place for a
wedding so we had sort of tentatively selected the battery stables to have
our wedding until our battalion commander, Colonel Gus Frankey, invited us
to use his house for the wedding, which we did.

LTC FEENEY: That's an unusual story in itself, How was the married life
there on the post, pretty well taken care of or, I mean after you became
married?

LIG LEMLEY: Yes. We had what I considered for the time, a very adequate

apartment, a good deal more apartment than we had furniture to put in it,
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Like we had hardly anj furniture. The social life on the post was quite
active and again we relied very heavily on tennis and that sort of thing.
There was a golf club in Panama., I've never played golf so we didn't use
that., There was swimming of course, there were beaches and we found living
quite pleasant. You could go to the movie. You could go to the club. You
could go to social affairs and . . .

LTC FEENEY: What was your pay at this time? Do you remember?

LTG LEMLEY: Well, I was married three days after I became a lst Lieutenant
and my pay was $175.00 a month plus $36,00 for rations -~ $18 for me and $18
for my wife Peggy. And really that was quite adequate, We had no troubles
getting along on our pay at that time. Everything was pretty cheap. I recall
not too long ago, I was running through some boxes of pppers and I ran across
the record that Peggy used to keep of our commissary bill, It waild run about
$20.00 a month then, That was not, does not mean what the commissary bill
would meanvtoday because in those days, the commissaries stocked only issue
items. For example, if you bought beef at the quarfermaster at the commissary
you had to buy a side of beef, That's all they sold. Much of it canned,
stuff came in #10 cans which was a little hard to use, but living was quite
cheap and entertainment was cheap in those days. So we had no problems. I
think I probably ought to talk a little bit about the troop life in Panama
too. The units except for being more fully manned and better equipped, didn't
really differ much from those that I've‘described earlier in the states., We
did have a requirement, a minimum height requirement in the 2nd Field Artillery.
A soldier had to be 5'1l to get into the 2nd Field. This was an animal unit
of course, mule pack artillery. And your training requirements went somewhat

further than they did in the states in a motorized unit because of course, you
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had to keep the soldiers exercising to keep their feet in shape as well

as the mules, So without exception, we would make a 10 mile march every
morning to start the day off, Then we would do a little gun drill and quite
a bit of stables, Here as I had in the 15th, I had the good fortune to serve
under a very distinguished commanding officer, Colomel Gus Frankey, who was
suffering from some of the same problems that Colonel Honeycut had been in the
15th, He was a comef, a good part of what I would say of the captains, and
with one possible exception, all were pretty route step and resisted his efforts
to improve the battalion.

LTC FEENEY: Apparently was this just true of field artillery or . . .

LTG LEMLEY: No, it wasn't, No, it was not unique in the field artillery.

It was less present in the field artillery than it was across , ., .

LIC FEENEY: Across the board,

LTG LEMLEY: Across the board, yes, Much less and the reason that it was
much less true in the field artillery is that when the non-regular officers
were intergrated after World War I, In the early 1920's, General Snow, who
was then the chief of field artillery, conducted a very, very selective
screening process on those who were given regular commissions in the field
artillery and this was not generally true of the other branches, This was

an accepted fact, It wasn't just field artillery people who would tell you
this at that time, It was accepted throughout the Army that the field artil-
lery had chosen the best to intergrate it more wisely., No, I think it was

a product of stagnation that set in between World Waf I and to about 1939,
You have to remember that these people I'm talking about had been lieutenants
for 17 years - many of them, They had done the same sort of thing, They

had served in the same kind, essentially the same kind of field artillery
battery as lieutenants for 17 years, About the only escape any of them had
had was during the days of the CCC when they went out and organized these
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Civilian Conservation Corps camps. So, they were quite naturally, I believe,
felt that they were quite expert at running their bétteries and it was
generally accepted that a company or battery commander ran his battery and the
battalion or regimental commander sort of sat back and shuffled papers and

he really didn't stick his nose into it very much. Whereas these two indivi-
duals that I'm talking about had a good deal more life and ambition. So I
think it was a natural product of this stagnation. I'm sure if I'd had to
serve 17 years as a lieutenant in a gun battery, I would have felt much the
same'way that they did.

LTIC FEENEY: Your implication here is also that leadership wasn't exercised

to get these guys moving either. There was only a few good leaders.

LTG LEMLEY: Well, I don't know how many there were., But I would say that
really the officer corps fell into three categories., Lieutenant Colonels and
colonels and some majors who had succeeded in the Army. They had attended

the Command and General Staff College and this was sort of the past fail point
even more so than it is today who could see a future for themselves, who were
still charging. Then you had this great group in the middle that saw nothing
ahead except a sort of a route step progress towards whatever grade that they
could achieve by 64, which was the retirement age in those days and who felt
that it was a pretty hopeless propostion. They weren't getting very far and
they knew that as long as they stayed out of trouble, they would march along
in progression because all promotions was strictly on the basis of seniority,
There was no selection below the grade of brigadier general., So it was - this
does not, you know, create any desire to charge. There were, of course,
exceptions to that, but there weren't too many exceptions. And you also, I

suppose, have to remember that people who, captains and majors, who have

demonstrated a greater ability; tended to be picked out of troop unit and
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sent to West Point Field Artillefy School, Command and General Staff College
or War Department General Staff., Of course you couldn't go to the War
Department General Staff unless you had graduated from the War College., But
they were picked off for staff assignments, aides, and adjutants. Adjutants
were very important people in those days., For example, when I went to the
15th Field Artillery, 1 don't even recall that we had an S-3 and I don't
believe we had one in the 2nd most of the time I was there, Nobody had

an S-2, I think probably the best had been sort of picked out of a herd as
I saw it, But the commanders were chargers. Then of course at the lower
end of the line, you had the eager young lieutenants to whom it was still new
and who had energy and ambition to go ahead. And I suppose partly through
pride and partly to get results, these more . energetic commanding officers
tended to look to the lieutenants to get things done without contravening
the chain of command, but at the same time, to a degree, going around it,
LTC FEENEY: Since you were a young officer then and you were in this cate-
gory of a new lieutepant, what was your opinion of -- we were approaching a
situation where there was becoming more hostility in Europe, The United
States should have been a little more aware of its state of readiness and
what was your feeling on this and did you take any action to try to get
people to get ready or look for improvement . ., .

LTG LEMLEY: WNo, Well, you always, I think, try to improve your unit, but
that was more in the nature of competition in the local environment than it
was any conscious necessity to prepare for war. You see, it wasn't until
Munich and the invasion of Poland had these world affairs began to concern
people at my level., Well, for example, when Italy went into Ethiopia. Well,

everybodies reaction was, so what, Where is Ethiopia?
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LTC FEENEY: How about the Japanese invasion of Mainland, China?

LTG LEMLEY:I Well, this was not regarded as a matter of much consequence.
LTC FEENEY: It was an Oriental thing?

LTG LEMLEY: Yes. Pretty far away. Now that did have a little more impact
on the Army and there was more consciousness of that because we had troops
in China and I forgot that., We did have the 31lst Infantry in China at the
time and this was considered the choice of foreign service, But China, I
think you have to remember, really didn't exist as a country during these
times. It was warlord society and the Chinese were fighting among themselves,
Even our troops had their enclaves. Our troops and our business people and
everything had their enclaves and lived largely a part from any contact with
Chinese, Chinese were servants and we were the rich foreigners and that sort
of thing. Nobody ever associated with any Chinese in China,

LTC FEENEY: It must have been a decade of the great white man?

LIG LEMLEY: Well, yes, Of course that condition in China was established
perhaps without written treaties but it was just an accepted fact. You

had these U, S., German, French, British enclaves‘in China and nobody really
wanted the Chinese to get together and gang up on them.

LTC FEENEY: T guess it just wasn't vogue to sit back and reflect and see
that the Japanese invaded Russia early in the century. Now she builds her
military structure, became a recognized power in the 20's with treaties she
signed, but now she was going into China - but nobody sat down . , .

LTG LEMLEY: Well, we were on relatively friendly terms with Japan, you see.
We, for example, we sent officers to the Japanese military schools before
World War I? There was some concern when Japan invaded the mainland. I

believe it's Washington Naval treaty which limited Naval armorments after
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World War I. There was some concern, but by and large, Americans didn't
believe much in disarmament in those days anyhow., They were skeptical of
it at best. And you have to remember, there was no threat to the United
States., Now, it's always been, the United States has always had really omne
basic policy. I say always. I would go back a good many years on this and

I don't know how long always is but it always is, The Monroe Doctrine. In

otherWords, keep out of the Western hemisphere, And that no single power
shall dominate either Asia or Europe. And you won't see this written down
anywhere, but if you examine our foreign policy over the years particularly
in the 20th century, it becomes quite obvious that this has been the driving
force and perhpas the only basic national foreign policy we've ever had,

LTG LEMLEY: You see, none of these developments posed any threat to the
United States, The Navy was our first line of defense. We had a good Navy
we thought. There was no earthy way really that the Japanese could invade
the United States. The airplane was not recognized as an important aspect of
national power. After all, it wasn't during this era that we're talking about
when Lindberg first flew the Atlantic., The big news in air travel back in
those days was the dirigible Hindenburg and . . .

LTIC FEENEY: That ended abrubtly didn't it?

LTG LEMLEY: Yes, that did. Very abrubtly and I think perhaps prematurely.
I'm not sure that this was the place.

LTC FEENEY: As a matter of fact, I agree with you. I did some studying

this year. My classmates think I'm full of balony but . . .

LTG LEMLEY: Well, in these days, we used to teach a course in ballooning

at Fort Sill and General Barksdale Hamlet is a graduate, a lunatic from a

balloon course at Fort Sill.

END OF TAPE 1
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TAPE #2

LTC FEENEY: I was wondering what, I guess there was about this time you
mentioned Munich and Poland. General Marshall took over as the Chief of
Staff right at the end of the 30's and had an awful time with Congress.
How did you as the officer perceive that or really did you feel this

would take care of itself.

LTG LEMLEY: That was strictly beyond us. It was too far away. You see,
we didn't have the communication to me in those days to keep track of
things like that. No radio, well, we had radio then. But in Panama
unless you had a short wave radio, you couldn't listen to any. No T. V.
news. In Panama, you had one newspaper, the Panama American. Now it was
largely a local devoted to the interest of the local American community
and very little national world coverage. The military budget and things
like that were not reported to any extent even in national press. Certainly
not outside of Washington or New York and even had they'd been, it would
have been very difficult for us down in the troop unit to interpret what
was being done because you see, all of the appropriations in those days
were to the technical and administrative services and the adjutant general
got all the money for pay of the Army and that sort of thing. Chief of
Ordnance got all of the money for weaponry. The Quartermaster got most

of the rest of the supply budget and so even if you had access say to the
congressional record, it would have not of been very meaningful for you
because we didn't have budgets for this or that kind of airplane in those
days. It was - the money was all appropriated to the services who did the
procurement and maintenance. And all of that was a great mystery to us,
For example, we'd never had any instruction in how this was done at West
Point. Nor in the best of my knowledge, in any service school except per-

haps the senior service schools. But generally speaking, there was little
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or no consciousness of the world situation. Now, this did develop in
Panama fairly rapidly in 1939 because there was a real fear that the
Panama Canal might be sabotaged. So when the war broke out in Europe,

the whole energys of fhe Army in Panama became devoted to providing
security guards for ships going through and incidently, every ship had

to have an Army security guard on it including U. S. Naval vessels. Why
that was I don't know. In addition to our security duties, plans were
made to greatly reenforce the Panama Canal department and the troops that
weren't guarding ships going through, quit what they were doing and went
out and cleared jungle to build camps, airfields. For example, my last

3 or 4 months in Panama I devoted entirely to clearing jungle to build

an airfield right there near Albrook. .

LTC FEENEY: They were reenforcing the canal zone at that time or planning
to, right?

LTG LEMLEY: Yes. This was so. And we did all this with troop labor,
incidentally, I mean, there wasn't any contractor to build this airfield.
That was the 2nd Field Artillery's project and I took my soldiers out
there and we chopped trees and burned them every day.

LTC FEENEY: I read where there were stories of the crisis years as General
Marshall calls them, '39 to '45 and my feeling was though, you know, the
present day Army officers very tired of favortism among assignments and
selection for this and that, but it seemed to me that General Marshall
relied upon this very heavily. Was this fairly prevalent among the Army
and do you know that case in particular about the Chief of Staff's office?
LTG LEMLEY: Well, I know what is said about General Marshall that he liked
to rely on sort of a select group of people that he knew and I'm sure that

this is true. This was not general throughout the Army. It was unheard
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of to ask for anybody to be assigned to you. The first time a commanding
officer would know who was coming is when he got the orders the same time
the individual got the orders, so there wasn't any of that. But in the
case of General Marshall and people of his time who were in the upper
echelons of the Army, I think you have to remember that they were under
terrific pressure to get things done. I mean there was just a great great
urgency about getting things done in a hurry and big things. 1In a case

like that, and General Marshall was not a young man when he was in this

. position. You can't afford to take chances. Now, I think the Army had

its ups and downs on this cronyism and this sort of stuff and its always
been my basic philosophy that any lieutenant colonel that reports in to

me for duty, can have a battalion and I've had.some fine ones, fine
battalion commanders that nobody else would take because they had, they
didn't think they had the right kind of experience. Well, I don't agree
with this. I have not, generally speaking, messed too much with the slate
that comes to me. I'm inclined to take pretty much what I'm given and do
the best I can with it and I found this to be very satisfactory. But you
had a different situation with General Marshall. To begin with, you had
this fantastic expansion in the Army. For example, a division was permitted
to have assigned a maximum of six regular Army officers in the division
except for general officers, six. So the availability of people was pretty
limited. He couldn't afford to take a chance on taking some major general
who had been relieved as a National Guard commander on the Louisiana maneuvers
and putting him in a responsible position on his staff even though the guy
might have been ideally suited for it. So he had to go out and get the
people that he knew, whose capabilities he knew, and on whom he could depend

for these key jobs. So I don't fault him for this trait now. The extent to
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which it has been exaggerated I really couldn't personally say. I think

it had some influence on him, but I think it's a characteristic that all

of us as we get older and more senior, tend to have. You develop a feeling
for people your comfortable with., You know, their capabilities, their
limitations, And it's much easier to work with them. Now, I'll cite my

own example as DESOPS in this business. I think I can say I had almost
absolute privilege in getting people and I know I had it in firing people.
All it took to fire somebody was a phone call, and say, he's gotta go and
y6u didn't have to say why or anything else. Just, he goes. I never found
it necessary to do this, Perhaps I exercised this and in one or two in-
stances. I recall one in particular. I got my formal aide assigned to
DESOPS. Well, he's sort of like a son to me and I did that not necessarily
because I preferred him in this job to somebody they picked out of the card
file downstairs, but I did have this affection for him and I was interested
in his career. He had had a very good career coming back from Vietnam and,
it wasn't his second tour. It was his first tour. And I just felt that

his age and his time in the service, it would be to his advantage to get

a look at the way things happen in DESOPS, so I did influence his selection.
1 was very careful in selecting my general officers in DESOPS. But I think
I had to do this because I have to depend absolutely on those people. Because
my span was not such that I could ride herd on them. So I did exercise my.
prerogative in that regard very carefully., But I don't think this favoritism
in the Army that General Marshall has been accused of and various other
people, is as prevelant as it's believed to be. For example, I know that
General Harold Johnson is regarded as my mentor in the Army and I don't know
why. I may have net him as cadet. I don't recall really ever having met

General Johnson.until I reported in to him as Chief of Staff of Seventh Army




in 1958 as a colonel. When I came here as his assistant commandant, he

was not consulted, 1In fact I think I knew it before he did.

LTC FEENEY: I think that's a very important point, Favoritism probably

. is perceived to be greater by my grade and lower than it really is in
actuality.

LTG LEMLEY: The individual I think that probably influenced my success in
recent years more than anything was General Clyde D. Eddleman. And I was
not particularly a member of General Eddleman's team. I first met him in
1949 or '50 when he was a brigadier general, Chief of Plans Division in
DESOPS and I was a lieutenant colonel action officer in the Operations
Division on my fourth year and we were having an internal difference on an
organizational matter concerning the set up of the MATO commands, UCOOM,
command structure in Europe and everything. We had a difference between
the two divisions and I had occasion to represent our position in his
office which I did rather strongly. I was in my fourth year in DESOPS and
you don't argue with a fourth year action officer very much on his subject
and I suppose I got a little out of line. In any case, he more or less
threw me out of his office and I won't say that I considered him an enemy,
but I certainly didn't regard him as my mentor. The next time I saw him
was some / or 8 years later when I was a colonel in G-2 and I happened to
discuss the policy matter with him with my bosé, General Gaither, who was
the G-2. It was pleasant enough but it was strictly a business proposition.
‘I went with him to Seventh Army, but that was as much, I think, coincidence
as anything else. My tour in G-2 was running out. I had no--nothing in
mind. 1In fact, I was seriously considering retiring from the Army and going
into civil life and my executive officer Colonel Smith said, well, General

Eddleman is going over to Seventh Army. Why don't you go with him? And I
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said, no sir. I don't think he cares very much for me. And he says, well,
you all get along mighty well. He says, you mind if I speak to him about
it? And I said, well, if you speak to him about it, that's your business.
Not mine, I'm not going to ask you to or anything. Well he did speak to
him and Géneral Eddleman says, hell, I've known Harry Lemley longer than

you have and I'll be glad to take him. The only spot I have is the G-2

spot to fill., So that's how I happened to join General Eddleman. Now,

this was a very happy relationship. He came to depend upon me personally
_for things totally outside of my technical job as G-2. He was, for example,
having trouble getting a speech Qritten to his satisfaction to come back

to give before the War College. Much to my surprise, he took it away from
the G-3 and handed it to me right then, and I wrote him one which apparently
he liked. So I took on his speech writing job as G-~2. I organized some
briefings and things there for the headquarters that really fell outside

my job. I wrote a paper on Berlin making suggestions or justifications

for a rather drastic change in U.S. policy that he thought being ﬁorthy of
further consideration. In fact, he and I flew up to present them to General
Hodes who was the CINC USAREUR and both of us got thrown out of that oné.
So then he says, 1'm going to take you with me when I go up to USAREUR, but
not in G-2 and so he did take me with him., He very shortly appointed me

as G-3, a major generals position as a éolonel, and got into awful nasty
trouble with the Chief of Staff for doing it. He showed me the correspondence.
So in a sense, I became General Eddleman's boy and he's the one that sent me
here to Leavenworth, not Harold Johnson. I think this is illustrative of
the sort of thing that you find on this so called favoritism. There is some.
The older you get the more you like to lean on people of proven abilities
whose views are reasonably compatible with your own, but it's not the factor

that it's considered to be.
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LTC FEENEY: That'show it seems to be. How was, prior to World War II, the
officer efficiency report thing looked at?

LTG LEMLEY: There's very mixed emotions about this. I've gone through a
lot of efficiency reports in my 36 years of service and I'm not sure that
any one of them was any better than any other and there all essentially
pointed at the same objective and they reach it by remarkably similar means.
The only eiception -- there was one exception and this was in the late 1940's.
It was designed to deny the rater any personal bias. You had a bunch of
.things you check with -‘an electrographic pencil, three choice type of
things, you know. You'd had three boxes and you check the one that best

fit this individual and then you mail them in and they were scored. Well,
that didn't last very long. There were some criticism, it became pretty
obvious it didn't pfoduce much. You might think a guy was the comer in

the world and crucify him because you didn't know what was good and what
was bad on the thing. Well, that's about the only one that was really much
different. Now in World War - prior to World War II, the efficiency reports
were maintained by personnel in the office of the chief of branch in my case,
the office of chief of field artillery, and he controlled the destinies of
all field artillery officers. It was a simple form, but basically it said,
how did he do his job? and how well -- satisfactory, well unsatisfactory,
very satisfactory and excellent. Very satisfactory was considered to be
highly complimentary in those days and he kept these and of course he was
dealing with a relatively small number of people and I think.the selection
system worked about like it does now except of course you didn't have boards
because when your number came up for promotion, you were promoted if you
were still in the service and you could only be eliminated from the service

by either courts martial or by what they call '"D" board, class D, and there
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were some of those but it was, they were quite rare. Well, when you

were put in class D, you were kicked out. Elimination. Elimination board

really.

LTC FEENEY: Well sir, I think that's it if you so desire, I think we've

gone pretty heavy today.
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THE FOLLOWING IS A TAPE RECORDING OF CONVERSATIONS OF THE SECOND SESSION
BETWEEN LIEUTENANT GENERAL HARRY LEMLEY AND LIEUTENANT COLONEL GERALD

FEENEY AS RECORDED AT THE COMMAND AND GENERAL STAFF COLLEGE ON & APRIL 1974.
LTC FEENEY: Sir, to begin the second session, could you describe the finance
systems, the medical care systems that you experienced in those days in Pana-
ma to give some kind of comparison from the issues of those days as compared
to, you know the present issue of today?

LTG LEMLEY: Well, as a matter of fact, there were two different systems,
finance systems for the pay of the Army. One for the officers and one for
the enlisted. The officers system was not unlike that of today. You could
be paid in cash; you could receive a check through the mail; or you could
have a check mailed to your bank., I don't recall there was any provision

for an allotment for the care of dependents prior to World War II, although

I could be wrong on this score because I never had occasion to investigate.
In the case of the enlisted é;n, the pay was always by cash and it was cus-~
tomary for each battalion, regiment or separate, unit to have an agent or
finance officer wh§ picked up the money and the payroll at the post finance
office and went from unit to unit paying the men. Now in addition to
receiving their pay, the men paid their bills at that time; twenty-five

cents for the soldiers home, so much for cleaning and laundry; so much for
canteen checks and the sorts of things that the battery or company collected
for. As a result, the soldier didn't always get a whole lot of money when

it came to the end of the line. But generally, it was strictly a cash
system. I recall once in Louisiana maneuvers, this presented a particu-
larly difficult problem. We had a pay day coming and the soldiers generally
speaking didn't have facilities for getting their cash home to their families

who needed it badly on a day to day basis. And I got myself involved in an




awful mess, trying to issue them personal checks that they in turn could
mail back to their families. Banks in those days were not as easy to do
business with as thgy are now, I believe that is about it for the finance
system. The medical service was provided to officers, enlisted men and
their families through post hospitals or dispensaries. We at Fort Clayton,
where I was stationed in the Canal Zone, had a very small hospital with

one doctor that was really not equipped to provide anything other than
limited outpatient service, but we did use the facilities of Gorgus hos-
pital down in the Canal Zone which was a very fine hospital for its days.
.There were no particular problems with regard to medical care. It generally
was available and quite adequate subject to the limitations of the times.
LTC FEENEY: What was the feeling of the line officer to the medical
officer, you know, today our medical officers are paid huge bonuses to
remain in the service and there is developing some animosity. They are
keeping ~- they have a different promotion system that ~- how would the
line officer feel about the medical officer in those days?

LTG LEMLEY: Well, of course in those days they also had a promotion system
that was different, in that, the medical officer was always one step ahead.
He came in as a first lieutenant and I think this caused some resentment,
but in point of fact, the contact between the line officer and the medical
officer was much less in those days because you didn't have medical people
in your units, They were all pooled, you didn't have detachments with the
battalion. But the animosity has grown over the years and of course it

was not so many years before . . . I know of back in the late 1800's medical
officers were not commissioned officers. They were surgeons. And it seems
to me that some such approach would be better today to alleviate this

animosity, which I myself have felt. If you are going to have a captain,




have a captain. If you are going to have a field surgeon class three,
have a field surgeon class three and you can pay them:differently and
treat them differently much better if they are not called the same thing.
But medical service presents some real problems. Of course the problem of
attracting doctors back in the late 1930's was not of anything like the
proportions that it is now because at least in the Army they got paid in
dollars and in civilian life they got paid with chickens and pigs and
things like that because the people, generally speaking, didn't have any
money. Also, in those days there was no such thing as hospital insurance
and that sort of thing, so it was commonly considered an obligation adopted
to provide free medical treatment if the individual was unable to pay for
it and it was also very common to charge different people different fees
for the same surgical procedure on the basis of the ability to pay, in
other words, to make up for the charitable work on the other end of the
spectrum. But generally speaking, the medical care in the Army was pretty
much on a par with that and I would say in a metropolitan area. So, it
was satisfactory and wasn't considered to be a problem.

LTC FEENEY: Well, sir after considering that aspect of it, one of the
problems that I, well, I won't say it's a problem, one of the things I've
always, from being an intelligence officer, we always liked to consider
The Day in the Life of Ivan Desonovish or whatever his name is, but also,
the day in the life of the average soldier, in that, while he was in Panama
and on duty to include his messing and his ration, the type of rations he
got, you know, which was typical of the period, I think.

LTG LEMLEY: Well, actually the life of a soldier in Panama was very much
like that in any other part of the Army except that generally speaking, we

started earlier and quit earlier. As I recall, the soldiers day started



about 6 o'clock with reveille; followed by breakfast. Then a period of
occasionally some foot drill, not always; and then he would go down to

the stables and, generally speaking, we would pack out and take a road
march of eight to ten miles every day, sometimes more; followed by a period
of perhaps of three quarters of an hour of gun drill and stables grooming,
feeding, watering the horses, After which, he would go to lunch, After
lunch we had either athletics or fatigue. Fatigue consisting of mainte-
nance around the barracks and.stable area; butting grass on the post or
any special tasks that had to be done. He had his supper about 5 o'clock
and then he was free to do as he saw fit. There wasn't a great deal
available to him for his evening entertainment. He could go to a post
movie for fifteen cents, as I recall, He could go to a local beer garden
which was pretty cheap, or if he was flushed with money he could go to the
area that we call the Cocoa Nut Grove which was the legal prostitution
district in Panama City. -

LTC FEENEY: Was this sanctioned by, this area was sanctioned by the Army
and . ., .

LTG LEMLEY: Yes, it was not off limits. I would not say it was encouraged.
It was patrolled by MP's as well as civil police.

LIC FEENEY: Effort to keep the VD down with this?

LTG LEMLEY: There was an effort to keep the VD down but in point of fact,
the legal area in Panama was pretty well policed in that regard and I don't
know whether it was done by a combination of the Army, the Canal Zone and
the Panamanians or done strictly by the Panamanians. I have a hunch that
the Army rand the Panama Canal played a pretty big part in policing the
health of Cocoa Nut Grove. It was not an area where you ever ran into very

much trouble because it was pretty well organized Well patrolled by both



police and military police. I might add in those days when I speak of
military police, there were no MP units as such. It was customary to

place a levy on the various troop units to provide a number of military
policemen on special duty to a detachment, either on the post or in the

case of Panama at the department headquarters. Now, messing in those days
was strictly a company troop or battery proposition. You received a ration
in money, which as I recall ran about thifty or forty cents a day and it

was up to the mess sergeant and the mess officer to procure, prepare and
serve the food within that allowance. This was not particularly difficult.
There were some very, very good messes and there were some very, very bad
messes and there were some that were sort of middle of the road. I would

say off hand that the Army mess today is a much better operation than it

was in those days on account of this wide variation in skills aﬁd management.
Because today, well you might have had some in the old days that were better,
but you had a whole lot that were worse and I would say that the average

mess today is a good deal better than the average mess was in those days.
Now, in Panama, particularly, this messing system provided some temptations
to the mess sergeants to take kick-backs from suppliers because it was not
possible to buy any fresh produce at the commissary. They didn't . . .‘they
stocked canned goods largely in number 10 cans and meat in sides of beef.

So you did, of necessity, go into civilian market and purchaée fresh produce
and this in many cases did provide a means for crooked dealings. And there
were a good many who took advantage of it.

LTC FEENEY: Was there any effort to stop this or did the . .., was it accepted
by the command as being a part of the system that . . .

LTG LEMLEY: Well, it was not accepted, but . . . by the command, but I think

it was accepted in the fruit and vegetable business, probably a good deal




more in the mess sergeant business than we realized at the time. So it . .
it was a bad thing. Another great defect of the messing system in those
days was messing in the field. Now, we had no field units to provide the
field rations. We had no C-rations. The only hard rations that were
provided to go into the field were corn beef and hard tack. And when I
say hard tack, I'm not talking about the kinds of crackers that you get
today, it really was hard tack. And coffee. So messing in the field did
become quite difficult for any length of time under these conditions. And,
of course, in a pack unit we were limited as to the kinds of cooking that
‘we could do because we cooked on a little thing they called a '"buzzy cot"
which was really a grill, sort of a folding grill and we had no ovens or
anything like that. So, it was a little hard to feed the soldier in the
field but then we generally fought our maneuvers from 8 to 5 in Panama

and so this hardship was not as apparent as it would perhaps have been

had outr schedule béen a little bit more realistic.

LTC FEENEY: Who was . . . I'm greatly interested in this mule pack unit
and I know you commanded one and that it seemst> me that Doctor Burrier
made reference that you took quite great pride in your ability to march
these men. Could you describe the . . . how you trained your people in
their tactics and the physical training for this . . .

LTG LEMLEY: Well, there wasn't any great amount of tactics involved because
when you get right down to it, a pack unit once it has reached it's destination
doesn't function a hell of a lot different than any other. It did require
a very high degree of physical condition because we marched at speed of four
miles an hour which was adjusted to the gait of the mules, not the men. And
it was when we were marching in the field, we would normally average, oh,

about thrity-five miles in twenty-four hours which is a pretty good walk



over a period of, say, four to five days. But, our conditioning consisted
strictly of marching. Now, there is one aspect of a pack unit that I think
really tends to negate it's value in any sort of a hard fight and that is,
its logistics. To begin with you can't carry much in the way of ammuni-
tion on a mule. We used to carry nine rounds on one mule and each gun
section had three ammunition mules so, there you have twenty-seven rounds
which isn't a great deal. 1It's true that we did in our motorized service
element have a capacity to haul it by truck and I don't recall just what

. the capacity of that was but here again if you take advantage of the
tactical mobility of a mule, the trucks don't do you much good. And on
the one occasion when we really did this, we didn't carry any ammunition,
but used the ammunition mules to carry forage for the rest of the animals
and like I said I believe we stayed out about five days and we just about
used our mule capacity to carry the forage and the equipment without any
;mmunition, well obviously this isn't a very satisfactory situation if you
are really in a fight, There are other problems of course in an animal out
there. You not only have to worry about the physical condition of the men,
“but you have to worry about the physical condition of the animals., And
they have to be exercised everyday, too. So we did a great deal of condi-
tioning. There are many legends about mules. Some are fairy tales and
some aren't. A mule is much smarter than a horse. A mule will, generally
speaking, stay out of trouble and you'll find it's extremely difficult to
place a mule in a hazardous situation because they tend to recognize it

and they just don't do foolish things. They are generally considered to
be mean which is not true at all. In this regard they are like any other

animals, if they are mistreafed, they tend to become vicious. If they are




treated well, they are quite docile, Some of them are ticklish. I re-
call we had a mule called Tarzan, and it was very difficult to clip and
this was an operation that was. only undertaken under the direst circum-
stances but actually Tarzan was not a mean mule, he was just ticklish.
Now, in the mule artillery the officers rode horses and this presents

some problems for horses. To begin with the gait of a horse and the gait
of a mule are different. And it's very difficult for a horse to walk as
fast as the mule does normally, so you wind up sort of at a hard jog
-which is a little rough on the horse and also a little rough on the rider.
But it was interesting service and sort of a novelty and I suppose I've
always taken some sort of special pride in being one of the rare breeds
that has ever served with mules.

LTC FEENEY: Well, you know we in this modern day of technology we kind of
forget about our basic capabilities and I have trained in mountain and
winter warfare but I have never had an experience training with an animal
and I can foresee that maybe our . . . maybe we kind of ignore that and
yet that might become, I can't see the situation at this time but I could
see, say, if we had to go through southern Europe, through Yugoslavia and
that area where it is so mountainous, that we could»use animals again, I
don't know and of course we don't have any, I'm sure we don't have any
contingencies for it.

LTG LEMLEY: Well, in actual point of fact, pack animals can become very
useful in modern war and they were used extensively in Italy in World War II
to supply front line units to evacuate the dead and wounded where motor
vehicles couldn't go and they can move quantities of supplies over difficult
terrain pretty efficiently. WNow of course the helicopter has perhaps ren-

dered the mule obsolete in this role. I think probably he has. I think



there is another thing that you have to think about when you consider

this. 1In areas where pack animals are useful, you can generally procure
the services of local animals and animal handlers much more cheaply and
easily than you can train your own and bring them from the States. Then,
too the local animals usually are better acclimated to the conditions

under which they live there and for example, in Italy little mules were
much better than big mules. Our mules tend to be big and theirs tend to

be little so I don't think . . . I think it is something people should
.keep in back of their heads but I don't think the role of animals with

the possible exception of dogs, is ever going to be very great again.

LTC FEENEY: Since we got in the subject here of World War II, maybe we

can kind of break off our transition from Panama and maybe you could describe
your transition from Panama-into your preparations for World War II. Did
you . . . when you thought it was going to happen and this type of thing.
How you moved out of Panama and back to the States?

LTG LEMIEY: Well, of course I left Panama. I was ordered to attend the
regular course at Fort Sill the following year and in those days they were
very religious about the length of foreign service tours and when your two
years was up you came home., So I went to Sill on the lst of December 1939
as what we called the snowbird. I went there to attend the course starting
in August, the following August, and was assigned to a school troop unit.
Well, I think about a week before I reached Sill, the requirement for a
rapid expansion of the Army to meet the threat of World War II had developed
and as a result all of the service schools were curtailed. And as I recall
instead of graduating in June, they graduated around February of that year.
There was some complaint in the class that in curtailing the course that

they curtailed everything except equitation and they did a full year's




equitation at the expense of some things that might have been more useful

because there was in the field artillery of that day, at least in the office

of the chief of field artillery, General Danforth, an attraction to the

horse that probably went beyond the reasonable limits, So, there was

great stress put on equitation. Now, after the regular course was curtailed

and we then moved into a series of short courses of various types. They
experimented somewhat with them but, generally speaking, we went to a
three months course which consisted of quite a lot of gunnery; quite a lot
. of rather poorly presented tactics and some smattering of communications
and a very, very poor course in material and maintenance, care and mainte-
nance which as I recall the only thing I remember about the course in
except to the fact that we didn't learn very much was that the high point
of it was putting out a bunch of axel grease and various lubricants and
you were supposed to taste them and determine which was which. Which I
always thought was fairly useless exercise. But I think you have to re-
member if I'm critical of the maintenance course it was largely devoted,
well, we were pretty good on maintaining our cannon but nobody in those

days really knew much about maintaining motor vehicles. It was just an

art that had never developed very effectively. And the quartermaster Corps

which was charged with this function at the time, did it quite inefficiently,

resulting in it being turned over to the ordnance who developed the same
sort of maintenance system for motor vehicles that we had for weapons and
when properly carfied out the ordnance maintenance system for World War II
was very good. It wasn't always properly carried out. Now, at about this
time the expansion of the Army started and we developed a good deal of

turbulence both among the officers and the men. Moving out cadres for

new units; providing fillers for this or that purpose and life became
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really quite turbulent. I think it was probably in the spring of 1940
that when the Germans overran France that a realization became quite
general amongst pretty much all ranks in the Army that eventually we
were going to become involved in this war and it did bring a new sense
of urgency towards readying units for combat, For one thing the Army

was growing; for another there was much more pressure on the supply system

e

to supply your needs then there had been heretofore. We called in and
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integrated substantial numbers of reserve officers which we did not have
before. Of course, eventually we called up the Nationmal Guard. And so
it was really in the period while I was at Fort Sill that we shifted gears

from peace time garrison to a phase of actually preparing for hostilities.

LTC FEENEY: What type of problems did you perceive in the calling up of

the Guard and the integration of these Reserve officers and the initial
training of these troops. After all, this is something that the Army
today is going to have to go through if we get back to this again.

LIG LEMLEY: Well, of course, I think I would like to talk about the Reserve
officers first. The younger Reserve officers, the lieutenants and to a
lesser degree, the captains, were fresh enough out of ROTC and eager enough
that they presented no problems at all, they were really quite competent,
Now in the case of the senior officers, this was not always true, because
our , , . we really had no organized Reserve prior to World War II. Peoplé
had mobilization assignments. For example, in my first regiment as a
second lieutenant, I had a mobilization assignment as the battery commander
of service battery of the 15th field artillery. Reserve officers in that
general area would have mobilization assignments to come in to that unit
and serve as the lieutenants in A battery, for example, and that sort of

thing. These people were fine. You had a number of very patriotic and
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very fine older officers who really had no capacity to serve in their grades
except in certain technical specialities which were related to their normal
division occupation. To begin with they were too old for the grades they
held. So that pretty much covers the Reserves and we had no enlisted
Reserves at that time that I know of, I never heard of one. So really we
were just talking about a group of officers who had received reserve |
commissions from ROTC and who had done two weeks of training a year, some-
where, and that training was pretty rudimentary because they were just
.integrated in with the unit and if a lieutenant came into, reserve
lieutenant came into my battery, he just rode around with me, he didn't
really do anything except look. They also had extension courses from the
schools which were generally speaking, of much, much poorer quality than
those that we have today as a matter of fact, they probably hadn't been
revised since immediately after World War I and were obsolete if nothing
else. The National Guard was a totally different proposition. And
mobilizing the National Guard would probably present many if not most of
‘the same problems, today, that it did then. Not to say that the training
in the Guard isn't better now, but the problem with the Guard is that

the kind of a person that you need to‘hold a unit together as an inactive.
National Guard unit is not the kind of person that you need to command it
in combat. In the first place, you need older people who are established
in the community and can afford the time away from their businesses and
their other pursuits to devote to the Guard. These are generally older
people. Secondly, a Guard unit with its orientation towards a locality
presents some very serious disciplinary problems when the unit is called
in to active service because the battalion commander may not be regarded

by many of the non-commissioned officers of the unit, for example, as a
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particularly outstanding sort of guy and of necessity he - to hold the

unit together in peace time - he , . . it's sort of a political process,
he's not elected anymore but it's not greatly different than the days of
electing officers back during the Civil War. So, really what you have

to do when you bring a National Guard unit in, in my opinion, is to shake
it up thoroughly, move about half of the people out particularly the more
sénior people; replace them with younger and more experienced leaders and
this presents no particular problems, because generally these older people
have skills that can be very effectively used in other areas. For examﬁle,
I remember one National Guard unit in which I served in the, Oh, I suppose
it was 1942, we . . . the regimental commander was a dentist. Well, he
was a pretty good dentist and a very poor regimental commander both techni-
cally speaking in terms of leadership. Well, he saw the light of day and
asked to be transferred to the dental Corps where I'm sure he performed
with distinction and you have to do these sorts of things. It is an unfor-
tunate fact of 1life that when you bring a National Guard unit into active
service, if you want to make it effective very rapidly, you probably should
shuffle out and replace most of the field grade officers in the division.
LTC FEENEY: Does this counter-act what we have the National Guard for,
though I mean if they thought we were going to do this, this might cause
wholesale mutiny and rebellion or at least dis-enchantment.

LTG _LEMLEY: Well, of course, the much of the National Guard finds this
distasteful and did find it dis-tasteful during this period prior to World
War II. But, I believe, that it was generally recognized within the Guard
as well as outside the Guard that this had to be done. Now it can be done

rather tactifully. Regimental or battalion commander in one National Guard
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unit may be relatively ineffective where as you can move him to another
unit from a different locality and he can be quite effective provided

that he has the training background. Really it's a favor to them to move
them, Now they don't like generally to have regular Army officers move in
wholesale and I don't think this is necessary or desirable. So, it is well
to mix them ub. The soldiers and younger officers of the National Guard
unit are not greatly different than the ones you find elsewhere. Here
again it's frequently desirable to shuffle them around within the unit.
But, basically speaking their quality is quite as good as the regular

Army and once they get into the swing of things it goes pretty well., I
don't believe and never have that there is any future in pretending that
the National Guard and Reserve, organized Reserve units that we have now,
can ever be brought to a combat readiness prior to mobilization. It just
isn't to be done in my opinion. Now I have served as the chief of a
training inspection team of a National Guard unit that comes on its two
weeks summer tour. In fact, the 36th Infantry division of Texas National
Guard and the number of assorted units that came with it. Now these people
had very high esprit. They were, perhaps, in correcting these deficiencies
which I found and announced every afternoon that their critique were perhaps
better than the average active Army unit and doing something about it. But
this is over a two week period, you know and they are steamed up about

this and I don't think you can sustain that level of enthusiasm over a
period of 6 or 8 months. One interesting thing in this division, the
division commander had been relieved in World War II as the battalion
commander. Two of the three regimental commanders had also been relieved,

yet in their peace time roles as National Guard unit leaders they were most
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effective. Of course they were all too old for combat. So that, T

think, about covers what I woﬁld have to say about bringing mobilization

and the pfoblems associated with it.‘

LTC FEENEY: What training did you and yoﬁr troops receive when you moved

to points of embarkafion and can you describe that Fort Sill transition.

LTG LEMLEY: Well, I think we are getting a little ahead of ourselves a

bit. The first summer that I was at Fort Sill I left my unit to attend

a, what was supposed, to be a one month communication specialists course

at the field artillery school. This course was run by General Al Gruenther
as a matter of fact. It was a very good course. In the middle of the

month it was changed to a three month course, which I'm sure made it

much better. And it was a pretty good course. As a fesult of this I

was given command of a headquarters battery in another unit, the 349th

Field Artillery, which was the first Negro artillery unit ever to be formed.
It presented many special problems because of course, no enlisted men in

the unit had ever served in the artillery. I had one man in the battery

that had a drivers card and he was the motor sergeant. Totally ill-equipped
for the job but the closest thing I had to it. Of course I only had one
truck, too, so it didn't make as much difference as it might have. And I
used to take-the unit out and load the communications equipment in the back
end of my personal automobile and drive out, the men would walk out and we
would conduct our training out in the field that way. I suppose it was here
that I first became aware of the tremendous problem of rapid expansion. This
unit, this battery which I commanded was required to furnish about six months,
after it was activated, three cadres for three other similar units and when
you consider that my problems with my motor sergeant were pretty much extended

throughout the battery except in the mess and in the administration where I
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was fairly well equipped it becomes pretty evident that rapid expansion
presents tremendous problems. Now and in this regard, I think that I

want to refer back to some of the things I said earlier about the quality
of the soldier and their educational levels somewhat earlier. While it is
true that all of these fine non-commissioned officers who perhaps could
barely read or write, perhaps not read or write at all, while they were
very well qualified to perform in their assignments in a peace time volun-
teer Army, they were not in any sense of the word prepared to move higher
-and provide the command structure for a much expanded establishment and I
believe this is a problem that we will run into increasingly with our
return to a volunteer Army of a couple of years ago, so it becomes very
difficult to furnish a cadre when all of your people are really serving

at the top level of their capabilities. As a result of my attending the
communications course when General Leroy Collins was assigned to be the
Brigade Commander, he had formally been the assistant commandant of the
artillery school at Fort Sill, he moved me to brigade headquarters battery,
that was because I had rank number one in the communications course and he
was a great believer in the school. This was an interesting assignment for
me and I think I . . ., it had some useful lessons. We, the Army really had
until 1940, had not spent much time in large scale exercises or any realistic
field training. Prior to 1939 the field training consisted of going‘out.to
an area where you had the proper ranges and shooting your weapons. You
might have some tactical exercises but as I have indicated that they were
in Panama, these were mostly 8 to 5 exercises and you were really doing

the same sorts of things you did in garrison except that you were shooting

with live ammunition and you were living in tents. But this situation
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changed with the Texas and Louisiana maneuvers of 1940 when sizable numbers
of large units were brought together in a more or less continuous two-sided
field exercise. And it was here I suppose that the deficiencies of the
peace time Army became most apparent. We knew how to move as a battery

or as a battalion but we hadn't the vaguest idea of how to move divisions
and logistical units. As a result these things were largely big traffic
jams. Another thing we had very poor communications and when I say very
poor communications and I'm not only speaking of physical communications
which were miserable because in the artillery we still had the hand cranked
Morse Code radios., The wire and maneuver was pretty much out of the question
because of the distances involved and time compression of the exercise. So
orders were not generally transmitted very effectively. The troops were
not generally speaking, oriented toward the field exercise what we were
supposed to be doing and why we were doing it, 1In fact, as far as I was
concerned as a battery commander in these early maneuvers all they meant

to me was moving. Being told on short notice to move, perhaps you knew

your destination, perhaps you did not. We had no maps except gasoline road
maps and it was, really, as far as the troops were concerned, a sort of a
farce. However, it did serve a very useful purpose in bringing the senior
commanders and the staff to an appreciation of the sorts of problems they
were going to have to face and in many cases they had to face them somewhere
else because as I recall the first Louisiana maneuver I went on was in the
8th Corps commanded by General Dan Sultum. And every division commander

and every separate brigade commander without exceptions were relieved either
in the process of the exercise or upon its completion. Now, these weren't
bad people but they just didn't have either the personal appreciation of

the job that had to be done nor did they have the staff which could properly
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assist them in doing it. So, these things, as I say though were a disgrace
in the early days and reflected very unfavorably I think on peace time

norm did serve a most useful purpose in bringing the people into the real
world of life in the field as oppésed to the 8 to 5 garrison type thing

that we had done before. I left Fort Sill on 1lst of February of 1942 after
several false alarms on going somewhere in the Pacific and somewhere in the
Atlantic which I suppose would have been Iceland or perhaps bearing for
North Africa. And I must say that getting away from the garrison atmosphere
of Fort Sill to the more primitive one that pertained in Camp Bowie in Texas

which is where my unit moved was pretty good. It really was.

- LTC FEENEY: What was your job at this time, sir?

LTG LEMLEY: Well, I was commanding the brigade headquarters battery when
we moved. Shortly after that I attracted the favorable attention of a
Brigadier General Vincent Meyer who had replaced General Leroy Collins when
General Collins was relieved., I attracted the favorable attention of the
brigade commander and temporary promotions were beginning to open up so he
moved me to the 142nd: field artillery an Arkansas National Guard unit where
I learned some of the things that I mentioned earlier about the National
Guard.

LTC FEENEY: And took command of the field artillery battalion?

LTG LEMLEY: ©No, I was a battalion exec. I was a captain at this time. I
was a battalion exec and the lst battalion of the 142nd field artillery and
I expect I fared somewhat better than most regular officers who were moved
in to similar positions because I am an Arkansan and my family was well
known and had some influence in Arkansas, so I was probably more acceptable
to the 142nd than some of the other people who moved in. I stayed there

six months, was promoted to Major and moved back to the brigade as a brigade
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executive officer and this presented some problems to major at the bottom
of the list because as I recall everyone on the staff, every principle
staff officer was much my senior but it did not create any insurmountable
problems . .

LTC FEENEY: Well, I've cut you off, sir,

LTG LEMLEY: I think I might carry on a little bit more about the atmosphere
at Camp Bowie. It . . . the transition, the move from Fort Sill I think
afforded us the psychological oppoftunity to really get down to field
_training and we did very extensive field training at Camp Bowie. We had
good ranges, plenty of maneuver area and by moving people around and I was
one of them when I went up to become brigade exec and we brought up another,
Captain Robert M. Burnett who has long since retired, he retired from the
Army early to take a civilian job after World War II. We sort of pulled

the outfit together. Now General Vincent Meyer, a very fine man and a man
of high standérds and a forceful and effective leader, but he had a serious
back problem which really precluded him taking an active part or as active
part as he . . . you would expect a brigade commander to do in the training
and preparation of the brigade. So he pretty much left it up to us. And
we developed an extensive series of closely controlled exercised; some
shooting, some not shooting, that were all run from the brigade level., Now
I don't mean to say that we tried to runm every bit of training of the unit
because I don't believe in this and I never have believed in‘it. We took
what I considered to be the proper approach of setting time phased objectives
for achieving certain levels of proficiency which we in turn would test in
the field and for an artillery unit there is no test like shooting. So,

we did a great deal of this with relatively small amounts of ammunition.

And of course a key element in readying the brigade for active service was
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getting the right people in the right spots. And I won't say this was hard
to do because of the constant turnover of officers and senior NCO's. I
think they knew you had plenty of chance to switch them around but on the
other hand it's something that has to be done and I think the senior
commander in a situation like this where he has a mixture of National Guard
and Regular and Reserve units, has to do this. And this is where he.gets
the opportunity to shuffle up the units. As I indicated earlier in this
connection, I might add that the brigade at this time consisted of a
~Regular Army unit, the 77th Field artillery; two National Guard units, the
Arkansas National Guard the 142nd, the 147th-174th pardon me, from Ohioj;
and a newly activated field artillery group, the number of which I don't
exactly remember, it was somewhere in the 400's. So, it's here that you
set your objectives; that you let the units prepare themselves for meeting
these various time phased objectives. But then you test them out very
carefully. All the time you have to keep control of your personnel. And
éupplies and logistics become somewhat of a problem. And I am afraid I
screwed up the United States Army logistics system rather considerably at
this time because we were constantly being alerted and unmalerted. Our
priority was changing and when you are alerted or placed in a top priority,.
they immediately re-equipped you. Well, this presents all kinds of problems,
I suppose today and I know it did in those days, because really the Army
has never donme this before except perhaps in the early days of World War I
when things were simpler. But we would get in a trainload of radios, which
were incompatible with another trainload of vehicles that came in. And I
was constantly involved in negotiations with the G-1, G-4 people at Army

on personnel and various types of equipment.
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LTC FEENEY: Who was your commanding element of this artillery brigade.
Was it a separate brigade and you responded directly to . . .

LTG LEMLEY: Well, we were under the tactical control of . . ., tactical
training control of the 8th Corps. But for logistics and personnel, we
came under the . . . I believe it was then the 3rd Army at San Antonio.
And I suppose working under this mis-apprehension that this equipment or
re-equipment that we were getting in, was what we were going to fight the
war with. I was very picky-itish, and I think I turned down about half of
. the trainloads that came in during the two or three exercises we went
through before we finally left. I still, when we finally got on the
train and headed for the point of embarkation thought that we were going
to take this equipment with us right up to the front lines. 1In fact, we
had sent details to Norfolk to supervise the loading of our vehicles and
weapons on cargo ships, whereas we went to Camp Miles Standish in Massa-
chusetts. Though when I left on the train, I didn't know until after I
got on the train where we were going in the United States. We were under
sealed orders so to speak, I think we learned the night before. Well,
actually of course, what happened, we shipped our equipment over to the
Mediterranean theater of operations or the North African theater I suppose
it was at the time. And it just went in the pool but we wound up with
not all of this bright new A-1 equipment that I insisted that we be
equipped with but a bunch of shot-up stuff from the Kasserine Pass when
we got overseas,

LTC FEENEY: The guys got there the day before and got your stuff, huh?
LTG LEMLEY: Yes, and so but actually I think our training at Camp Bowie

was very effective and when we left, I would say that we were quite well
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prepared to do our job except in one respect, and this is really I suppose
consists of knowing exactly what our job was. Because we were a Corps
artillery unit and the . . . at Sill at least when I went there, they
never got around to telling you much what purpose you fulfill, although
they did say that the division artillery provided support to the moving
elements and the Corps artillery provided counter battery but counter
battery was a great mystery. And it was generally taught in the context
of what kind of ammunition do you shoot in an enemy battery or how do you
locate it or something like that. And the intelligence aspect of the
training was very poor, very, very poor. But, anyhow, we moved out to
Camp Miles Standish. We were very efficiently processed. And on about
two hours notice, placed on é train to go to the New York port to board
ship for movement overseas. Now, I think I do want to say a little some-
thing about the voyage overseas and I since this is the last time I've
moved under similar conditions, it may not be pertinent but it certainly
was a mess. In that, General Meyer, being the senior Army officer shoard
ship, was the commander of troops which meant that our little headquarters,
the 18th Field artillery brigade headquarters became the command element
for the ship. Well, the only things that we were given to organize the
ship after we got up the gangplank, we didn't know anything about it until
we got on board, was a list of shipment numbers, identifying numbers, that
were put on equipment to associate it with the shipment. All we had were
a bunch of shipment numbers with the numbers of people that were in them.
So as a result, in the process of organizing the ships, you know, the
military police detail, cooks, and everything; we wound up with a package

of Army nurses as the military police and all this thing had to be sorted
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out with some difficulty after we got aboard. And I say with some difficulty
because the characteristics of a ship which was the USS Monticello, formerly
the Italian liner Conte Grande, was such that you could not once you got
people aboard, they pretty much had to stay by their bunk because there
wasn't any other place to go. There was no deck space where you could move
people up.

LTC FEENEY: Well, what numbers of people are we talking about on that ship,
sir?

LTG LEMLEY: Well, we never found out exactly how many people we had on the
ship but it was somewhere around 8,000, But this was a problem, we ., . .
the entire voyage over to Oran which is where we disembarked. We tried to
determine just how many people we had on the ship and we never were able to.
I might add, we had two near cirses on the ship going over. One was an
epidemic of dysentery and with no capacity to separate people with all the
crowded conditions this could have become very serious, very fast but we
were fortunate in having this hospital with a lot of doctors aboard and
were able to cope with it. Another, we blew a steam pipe about one day
west of Spain, the Spanish coast, and were left dead in water and a rather
heavily infested submarine area.

LTC FEENEY: How did you manage to get out of that? Did they repair that
right away aboard ship and fhen you picked up . . .

LTG LEMLEY: Yes, they repaired it and we went on. We eventually caught

the convoy because we were . . . they were zigzagging and we were going
direct . . . in any case after a few hours once we got the ship repaired

we moved under the air cover from patrol bombers from Gibralter. Everyone,
including the ship's Capfain, who I happened to be with at the time, thought

we had been torpedoed when this steam pipe went. In this connection I think
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I do want to say something to our colleagues in the Navy about moving troops.
They are absolutely miserable at it. They treat you like a bunch of cattle.
Totally inconsiderate of your needs of the requirements for some sort of
amusement for the troops aboard. For example, the executive officer of

this particular ship threw all the special services material, magazines

and this sort of thing, overboard that was delivered to the ship prior to
.sailing because he said that it would clog the toilets. They were just

God awful., 1In fact, they were so bad that it was a common saying among

the troops and the junior officers that as soon as we got through with

.the Germans, we were going to take on the U. S. Navy. That, of course

was before we rode with the British Navy and after we rode with the British
Navy, the U, S. Navy took thrid place. They were worse. But the Navy needs
to conduct some sort of training in how to handle troop movements. And they
need to put some fairly competent officers in command of transports, which
they do not do. Now, I probably wouldn't bring this out, except that I

am reasonably certain that this same condition would obtain again and the
reason I say this is because the last trip I made on a Navy ship which

was coming back from Germany in 1961, as a Brigadier General, I found con-
ditions just very much the same. And so I don't think it was just a war
time condition. The Navy is disgraceful in this regard. Now, I will say
that when you move from the troop transport type vessel to the attack
transport that are used in amphibious work, you move in to an entirely
different atmosphere and I think they do their job there very well. 1In
fact, I made the landing in southern France somewhat later from the USS
Beatlegoose, which was an attack transport and I would say everything from
the reception handling the troops aboard and the debarkation on the hostile

shore that everything went extremely well. But the Navy does dump on these
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troop transports both in peace and in war and they ought to do something
about it., So, I think I've run along quite awhile. Do you want to go
back and expand on anything that I've covered? I think that is all I

want to say about the Navy and the movement to the far shore. I probably
should state at this time that when we arrived in North Africa the hosti-
lities there were just over, so I did not participate.

LTC FEENEY: About what was the time frame of that, when you got there?
LTG LEMLEY: Well, we got there as I recall on the 2nd of August of 1943
and I don't recall exactly when the final surrender in Tunisia was. It
was not long before that. And naturally we were quite interested in and
curious in learning from those who had been there before. What went on
and how people did things. I honestly believe that there were two or
three rather important factors that governed the campaign in North Africa
and I'm not speaking of the initial landings. That's hardly worth talking
about, that was . . . there was some fighting but not any considerable
amount in Morocco or Algeria. One thing I do want to mention, not that I.
would guess that anybody would ever do it again, but some individual, and
who, I haven't the faintest idea, conceived the brilliant idea of having

a destroyer charge the mole in Algiers. In other words to go right up to
the dock with its guns blazing. Well, of course this was a very unfruitful
activity and we lost the entire assault element of the 2nd Battalion of the
6th Infantry, a unit of the 1lst Armored Division when this destroyer went
down. I looked into this a little more because it was commanded by a
classmate of mine who was also killed with the elements of his battalion.
But this is really my first realization as to the extreme vulnerability of
destroyers and cruisers to land based artillery fire and this was later

reinforced at Anzio when we had a good deal of trouble with our Naval
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support because they would not come with in the range of the 88th on the
shore. 1I'1l go into that more later. But the factors that I think really
most decisively effected the outcome and the progress of the battle in

Tunisia were principally two, One is air power. And I don't believe

that the Army Air Corps of that day was fully prepared to operate effectively

in providing air cover and support to troop units. In fact I'm not sure in
my own experience that they ever demonstrated any very high degrees of

effectiveness in this regard., But I think it was particularly important

in North Africa where we suffered so considerably from the German air effort.

That was one of the vital factors in the battle . . .

LTC FEENEY: Did the Germans have good . . .

LTG LEMIEY: The Germans had excellent close air support, yes, excellent.
The other factor was the ability of the logistics chain to support distant
operations and I think this had a most important influence on our troubles
at the Kasserine Pass. We were up sort of at the end of the line and I
think that's what finally led to the defeat of the Africa Corps is.their
inability to support themselves in Tunisia. Also and since I am an artil-
leryman I think I'll mention this, prior to our going in to the war, there
were a great many people in the Army who thought, - who
felt that the advent of the modern airplane had pretty much eliminafed

the need for quantities of field artillery. One of these I happen to
know I'm sure he later changed his mind was General Krueger who I talked
to this about on a maneuver one morning down in Texas somewhere, who flatly
stated that there was no need in this modern day for the artillery that
there was nothing the artillery could do that the Air Corps couldn't do

better. As I suppose a result of this the forces that were initially
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committed to North Africa had relatively very small quantities of non-
divisional artillery. And I'm not sure exactly how many they had, I think
they had only one brigade of three regiments, two regiments of 155 howitzers
and one of 155 gun, I'm not sure of that figure but they are the only ones
that I know were there. Well, when they got out in these rather wide
expanses, this in effect meant that large sectors had no artillery support,
other than the direct support weapons and the general support units in the
division and I think this, too, had an important influence on some of our
troubles in Tunisia. I might add that by the time we arrived, there had
been a great awakening as to the needs for re-inforcing our artillery
non-divisional artillery.

LTC FEENEY: It was quite a, not hearing that before, that's quite a sur-
prise to me.and I was wondering how the Army ever could develop a doctrine
like that, that they . . . it must have been the air people must have had
the ear of our senior officers to . . .

LTG LEMLEY: No, I don't . . . I thinkthis was arrived at not through any
process of indoctrination or brainwashing. You see we had no combat ex-
perience. The United States Army had none in the air age because the
airplane in World War I, it really did only two things; one was reconnaissance
and one was fighting each other. I mean it was a little separate war that
they carried on of their own and really the only impact of the airplane on
the ground soldiers was in terms of reconnaissance. It was recognized as
being a very important intelligence arm. So, you see we just didn't have
anybody with any experience and in terms of the end product in front of

the infantryman, well, a five hundred pound bomb makes a pretty big sﬁlash,

bigger than a 155 projectile and everything. I think what was not appreciated
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was the lack of training of the Air Corps in this role because they had
none. And the problems of coordination and communication, so that really
I just don't think it was appreciated how difficult it is to get a bomb
drop exactly where you want it and as I say I never in my own experience
did I find the U. S. Air Force in World War II as effective in this regard.
So, really I think those two things; logistics and air power are . . weré
the principle factors governing both sides in North Africa., I do want to
say something else though, and that's about tank destroyers. Of course,
.we don't have tank destroyers anymore but the tank destroyers were the
wave of the future in the days when we were preparing to enter World War
II. We had been much impressed by the role of the anti-tank gun in the
battles in the desert of Montgomery, Rommel and all of these things. And
great emphasis had been put on activating and training tank destroyer units
at what is now Fort Hood. And these were pretty much failures.

LTC FEENEY: Just the U. S. were or pretty much failures from everybody?
LTG LEMLEY: Well, I can only speak for the U,S. unit. To begin with,
their equipment was grossly inadequate., They had half-tracks with .75
cubes mounted on them which were highly vulnerable and quite ineffective
against the German tanks. For another, anti-tank gun is only useful against
the tank if it's so located that it can shoot at the tank when the tank
comes at you and so there...they were never at the right place and when
they tried to move, in the open desert country they were immediately
highly vulnerable to air attack. They never could get to the right place
at the right time and they were generally considered to be a total failure.
LTC FEENEY: But we probably had them through the whole war . .

LTG LEMLEY: Well, we kept them through the whole war because while they

were almost useless as anti-tank weapons they were very useful as assault
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guns when working in combination with infantry. So, after Africa we
pretty much gave up on them as anti-tank weapons and used them as assault
guns to move with the infantry. And they were effective in that role.
LTC FEENEY: Who controlled the tank destroyers? Were they controlled

by our artillery units or were they controlled . . .

LTG LEMIEY: Well, the original concept was that you would have a tank
destroyer command in a Corps, I believe. And this tank destroyer com-
mander would shuffle his units around to meet the threat and sort of act
as a supporting umit to the divisions, in actual practice the, without
exception, as far as I know the tank destroyer units were gttached to
divisions and tank destroyers companies were farmed out to infantry
regiments, to platoons, to battalions and they were pretty much dissipated
throughout the unit and used as assault gun. We had anti-tank platoomns in
the artillery at this time. I believe the infantry regiments did. They
had anti-tank companies too. They were equipped with the 37 millimeter
anti-tank gun which was totally useless. And I recall only one instance
where a determined effort was made to bring all these separate anti-tank
platoons together and defend against tanks and it was most disastrous
because theybjust.couldn't live with tanks, with that kind of equipment,
it was just hopelessf So, really the battles in North Africa sort of saw
the demise of the tank destroyer concept that we had developed before we
gained experience in anti-tank warfare. Well, I don't think of anything
else in particular that would be of very general interest about our stay
in North Africa. Basically we only stayed there long enough to get our
equipment and this takes a little doing because equipment wasn't awfully
plentiful so we spent a good long time sleeping in grape orchards not

doing anything. Just waiting to get enough equipment to form our units
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and to move to Bizerte which was where we went to move to Italy. The
Sicilian affair took place during this time that we were in Africa, but

I know very little of that operation. 1In fact, I wasn't involved in it.

In due course, we collected our equipment and made a road march to Bizerte
and after hanging éround there a couple of weeks awaiting for shipping,

we moved administratively from Salerno to Naples which had just been
captured. As an interesting sidelight, I spent my first night in Italy

in a building right next door to one where my office was when I retired
from active duty, also in Naples a couple of years ago. 1'd like to add,

it is a great deal different now. I want to say a little something about
the Salerno landing because while I was not directly involved, I was thrown
into contact with a great many people who were and whose knowledge of the
situation was quite fresh when I talked to them. And basically the problems
at Salerno were problems of command and this same sort of problem arose at
Anzio and so I think it is something that young people who may in the future
be called upon to move into position to higher responsibility ought to be
aware of these things. At Salerno as I understand it, the 6th Corps then
commanded by Major General Mike Dawley, moved ashore to take command fairly
early in the game. But the commander was unable to arrive at a decision
as to what should be done when he assumed command of the Corps and as a
result the divisions went their own way and it was not a coordinated effort.
It was a failure in decision making that led to General Dawley's relief

and I think he probably deserved it. What I think probably was not de-
served was sort of a wholesale slaughter of general officery. Tiev seemed
to hit every other layer in this Salerno affair and I think some injustices

were done in this connection. I want to highlight something that I think

is most important in leadership and that is when you fire somebody, you've
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got to have the guts to look them in the eye and tell them why you did it.
In other words, any relieved commander deserves his day in court and the
reason that I mention this is that I was still in North Africa when General
Dawley was relieved and reduced, he was relieved as Corps commander and
reduced to his permanent grade of colonel and came back to North Africa.

He visited our outfit. And General Eisenhower refused to see him. Well,

as I say, I think probably, General Dawley deserved -- should have been
relieved but I also think that he was entitled to his day in General Eisen-
hower's office and I never developed a full respect for General Eisenhower
as a result of this incident. I mean it's ‘just a sore on his character as
far as I'm concerned.

LTC FEENEY: Clark relieved him on orders from Eisenhower?

LTG LEMLEY: Yes. I don't know whether Clark asked Eisenhower if it's

okay if I relieve Dawley or whether Eisenhower called Clark and said, 'Fire
Mike Dawley." I don't know. But I would sort of guess it was the latter.

I have a high regard for General Mark Clark when I first met him at his
headquarters in Algiers during the period I've just covered. My brigade
commander and I and two other members of the staff had gone to Fifth Army
Headquarters to see what we could do to expedite our equipping and to hurry
up our move into Italy and I was standing in the outer office while General
Mauer was in with General Gruenther who was at that time Chief of Staff of
the Fifth Army and General Clark came in and he walked over to me and the
other two officers and shook my hand and said, 'Clark's my name,'" which really
made quite a favorable impression on me at that stage. I was, well, by that
I was a Lieutenant Colonel but obviously a youngster and he was a very senior
individual that he would even bother to notice me looking at the map in his

outer office. I took this as a pretty nice thing and while I'm talking about
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General Clark, I want to pass a few more kudos on to him in areas where I
found he was rather unique for he and his headquarters. For one thing, no
representative of a troop unit, no commander or staff officer from a troop
unit ever went to General Clark's headquarters with a request without being
warmly received and being provided with what he needed to the extent that
it was available. The personnel administration and logistic support pro-
vided by Fifth Army Headquarters was superb. It was just extremely good
and the reason I say this is because this was not my experience with the
Seventh Army later and those were the only two I ever served iﬁ during
World War II. 1I'd also like to highlight the fact that General Clark did
exert considerable personal leadership on the battlefield in that he spent
every waking hour or every daylight hour out with the troops. I suppose
mostly being seen and getting a feel for the battle but I can hardly recall
a day in the area south of Casino when his headquarters was such that he
could get to the troops. I can hardly recall a day that I didn't see
General Clark's jeep circulating around the battlefield. Now, it has been
said that he always took the press with him and plenty of photographers,
perhaps this is true, I never really say any evidence of it but he did
always wear an overseas cap when other people wore helmets which people
considered to be exhibitionist but I don't .. . . the important thing was
that yvou saw him and he on the occasions that you talked to him, now when
I saw him, I didn't generally talk to him, I did occasionally, he always
expressed concern and interest in your situation, and so I'm a great
supporter of Mark Clark and I think he is a real leader. I might add that
in all of my other experiences in the Seventh Army in France and Germany
and then the Eighth Army in Korea, I almost never saw the Army Commander

and I was, in fact I had, we had one Army Commander that I never laid eyes
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ou in the Seventh Army in Southern France and I understand his health was
poor. But, I might also add that the administfative and logistic support
that you got from the Seventh Army was pretty poor in comparison. When
you . . . the Seventh Army headquarters in particular seems to have brought
with them a full set of Army regulations and very little else and this
doesn't lend itself to good support in the field. But to go on back, I
diverged a good bit, well, I think I'm about through with Salerno and .
LTC FEENEY: What was the 82nd, you know I read in some of the background
of the role of the 82nd in Salerno, was that very effective as they say.
LTG LEMLEY: No, I don't think it was and I don't say this to be critical
of the 82nd Airborne division which was a very fine unit. But, I know of
no instance in World War II where Allied, U. S. and Allied Airborne troops
were effectively employed. And I questioned, seriously, the role of para-
chute troops in an enviromment involving heavy combat. Now, they did make
fine infantrymen when you beefed them up with a little heavier weapon and
vehicle and stuff. We later had the 504th parachute regiment with us at
Anzio and it was very, very fine, very fine outfit. I think probably now
I ought to move on into the campaign in southern Italy, generally referred
to as the Cassino campaign because it was the most prominent battle but
there were a great many others of lesser known that didn't receive as much
publicity. After we landed in Naples and collected up our equipment again,
we moved north and joined the U. S. Sixth, II'Corps, II Corps commanded by
General Geoffrey Keyes. And it was generally operating up along what is
now they call the Auto Strada of the sun between Naples and Rome, that
was sort of the main axis of the 11 Corps operation. And they were pretty
well bogged down because actually once they had broken out at Salerno the

Italian campaign moved very rapidly without any heavy fighting up to the
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range of hills about, oh, I suppose about five to ten miles south of Cassino.
And it's a very impressive range. I should remember the name of the dominant
hill but I can't think of it right now. It had a monastery §n it, I recall
and it was here that thé Fifth'Army had more or less pulled itself together,
regrouped and they were stopped by a combination of German resistance and
the weather. The weather was miserable, this time. This was in November

of 1943. And we joined the II Corps there. To give you an example of how
bad the weather really was, it took us about a week once,‘in that area

to move a battalion of 155's, you just had to wench them all the way and

the mud was awful. It was cold and our infantry up in the mountains was
having great difficulties with frozen feet. We were very ill-equipped for
this sort of thing. As a matter of fact, some of the troops were still in
khaki's. T suppose they had read something about sunny Italy, and it cer-
tainly isn't true up in those high mountains down there. We had no galoshes.
We were just . . . no winter clothing except to be called such, we didn't
even have field jackets in those days. That didn't come along until, oh,
about late '44 or early '45. We had a little wind breaker, very much 1like
these new green ones that officers wear on chilly days now. That's about
all we had in the way of winter clothing. Our footwear consisted of laced
shoes, not boots and canvas leggings which were useless or worse. No, none
of the linings or parkas and stuff that we have in this day and age. No
winter caps or anything. It was miserable weather and the first operation

I participated in and, I think, at least as far as the war in Europe was
concerned, this was probably the first coordinated artillery operation in-
volving non-divisional artillery that ever took place. The first special
service force which had’just:come in was going to make a night attack on

this tremendous range of hills, by scaling supposedly impassable face of
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the mountain, which we did. The regiment that did it was led by Colonel,
later General Ted Walker and they did it very effectively. But we moved

in up there and in the II Cérps we had one division, the 3rd, as I recall.
We had the first special service force, it was a vefy narrow sector and

not much. We had two brigades of artillery and the two brigade commanders
were rivals and not particularly friends, which didn't ease relationships.
At that time you had no Corps artillery headquarters, such as we have today.
You had a Corps artillery section and in the II Corps that was headed by
General Harry Stork, who later became quite well known and his deputy then
a lieutenant colonel was later Major General Red Cooper. These two people
were having a great difficulty coordinating the activities of these two
brigades. There was no counter battery section anywhere. There was really
no central fire planning agency for the Corps because the Corps artillery
section didn't have the people to do it. The people were in the two brigades
and the situation was such that the Corps Commander didn't consider that he
could subordinate either brigade commander to the other one. So this fire
planning which, I think was the first instance and at least in Europe, I
can't speak for the Pacific, that hadcoordinated a Corps fire plan was

ever made. Well, we had a bunch of conferences at which there was much
talk and very little light shed on the situation and it very soon became
apparent to me that while I certainly was a novice at this game and that T
didn't know exactly what we were supposed to do except in a very general
way to contribute to the battle, that nobody else did either. And we were
sort of floundering around and Harry Stork and an officer named John Boyette
who was the S-3 of the other brigade, I was in the 18th and he was in the
73rd, I think it was, field artillery brigade. We sort of got together and

talked to the divisional people and sort of worked up our own scheme. Now,
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I don't think at this particular time anybody had ever before really appre-
ciated what sort of intelligence service could be provided by the air
reconnaissance and I must say that the setup in the Fifth Army and its sup-
porting Air Force, and I forget the number of it, was very, very good and
it was here that we discovered all of this intelligence target lists and
things that were available from these people and so more or less on a
committee basis we established this fire plan. Decided who would do what
and the operation was quite successful. I don't know whether that had any-
thing to do with the fire planning or not, presumably it did. But of course,
the key to it was scaling this impassable cliff by one of the regiments of
the first special service force and we did capture this range of hills.

And got the dominant terrain south of Anzio, I mean south of Cassino. And
the Germans withdrew to the next range, there were about three smaller
ranges in between that, didn't amount to much and the fights for those were
not on a particularly large scale but we did, after this first exercise, I
think, finally get the Corps Artillery organized after a fashion and parti-
cipating in the battle. And as I say, I think this was the first time it
was ever done. Because I for one, had never, oh, I knew about air photo-~
graphs and things like that, but nobody had ever taught me or told me what

was really available along this line and I might add, I've never seen . .

END OF SESSION (2nd Session)
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THIS IS THE 2nd TAPE OF THE 2nd SESSION OF RECORDED CONVERSATIONS BETWEEN
LIEUTENANT GENERAL HARRY LEMLEY AND LIEUTENANT COLONEL GERALD FEENEY AT

THE COMMAND GENERAL STAFF COLLEGE ON 8 APRIIL 1974.

LTC FEENEY: Sir, we were discussing the artillery at Anzio.

LTG LEMLEY: Actually weé were talking about

LTC FEENEY: The Cassino.

LTIG LEMLEY: Southern Italy, south of Cassino and I think I'd just was
saying how highly effective the Army Air Corps Photographic unit was in

the Fifth Army and in fact when we ran off that last tape, I was saying

that I had never seen an operation that measured up to it since either in
the Seventh Army in France and Germany nor in the Eighth Army in Korea

and this is something that I suspect is not as good today as it ought to

be or would not be as good under similar circumstances. They just provided
tremendous support to us and it permitted us to make what I consider relati-
vely effective fire plans considering the planning handicaps under which

we were working of no single boss, a general lack of knowledge as to what
needed to be done and everything like that. But anyhow, we went on and we
had fights for a few other hills and I think our roles, corps artillery

role I think we made rather constant improvement in the support that we

were providing to the infantry because as I say, we started from a base of
about zero sophistication and we were learning a lot as we went on.

LTC FEENEY: How did you happen to arrive at the idea of having this coordi-
nated fire plan. It certainly .

LTG LEMLEY: Well, I visited I guess in turn sort of a funny war story, but
1'11 go ahead with it. After we had floundered around a couple of days,
finally the senior brigade commander, General Carl Bear, called a conference
of the artillery officer, all the battalion commanders and staffs and every-

thing to discuss the fire support of the coming operation and we gathered
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in a cave in a little town called Pachilli, in Italy and everybody got up

and had his say. It was all talk and no doing. 1In fact, interestly enough,
after one rather long winded speaker was about half through, heard a goat
came by, walked in the door of the cave, gave a loud bah, which sort of
broke up the conference but it was apparent that nothing was going to be
accomplished in this sort of an exercise and it was after this that I
gathered a few of us together to sit down and work up this sort of committee,
planning operation, and I certainly don't cite this as an example of extreme
effectiveness. It was just a poor solution to a rather serious problem.

It would not have worked had we been in a fast moving situation but we

were moving anything but fast. You'd take one hill and wait two or three
weeks before you even attempted to take the second one. This was the com-
bination of weather, lack of troops, fresh troops, and various other things.
Lack of ammunition and this sort of thing. We just didn't have the capabi-
lity in that weather and supply situation to move very far very

fast. So we went on and then I want to say a little bit about Cassino.

Long about December of 1943, I would say early December, the decision was
reached to carry out the Anzio operation and the VI Corps was withdrawn
along with the 3rd and 45th Divisions and a British Division, the 1lst British
Division as I recall it, the 504th Airborne Infantry, the first special
service force., All of these people were withdrawn to train and plan for the
Anzio operation. Well, this left us even thinner than we had been. We

were in pretty hard times as far as troops were concerned and it was at

this time that we made our first attack on: Cassino and very wisely,
General Keys, I presume it was, selected to move over the high ground towards
Cassino around behind it and to cut it off and this was really quite a

successful but a very costly operation and we fell short of capture again,
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oh, I would say one infantry battalion. Cassino. Had we had one fresh
infantry battalion to push through the 45th Division that was up on the
high ground above the abbey, on Monte Cassino. We had one fresh
infantry battalion to push through. I'm sure that many lives would

have been saved. Anzio was Winston Churchill's idea, It was his personal
one, He more or less forced it on the United States and on the theatre
commander because originally our sole objective in Italy was to capture
the airfield complex around Naples and supposedly we were going to capture
that and then stop so that the amphibious shipping and everything could be
moved up to England for the Normandy invasion but he thought that by carrying
out the Anzio operation, that he would force a withdrawal by the Germans
in the south with the troops that went from Anzio to the high ground,

the Alban hills, cut them off and slaughter them and also capture Rome
which was psychologically important. Everybody I think in the chain of
command protested and General Lucas who was the force commander charged
with conducting the operation actually made one final appeal to Winston
Churchill who was on his sick bed, I believe in Algiers at the time and
protesting the operation very soundly so, but anyhow, we went ahead with
it. But what this had done is taken away from the Cassino front, the
resources to push that successfully while not providing an adequate force
to go into Anzio. So as I say, we failed at Cassino for the lack of omne
fresh infantry battalion, one fresh infantry battalion. We had it and I
don't know -- we probably would have been in control several months earlier
had we had those fresh troops. Anyhow, we didn't. So that failed and
then they brought in the 36th Division and I mention this because it's

sort of an notorious action in history, particularly in Texas. They brought

in the 36th Division to conduct the operation across the Rapido River and
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Mark Clark is still detested in Texas because he was blamed for this
operation. 1In fact, I think it was a British General Alexander who con-
ceived the plan and not Mark Clark. I don't think Clark had any alternative
to it. It was verypoorlyplanned. It involved crossing the Rapido River

and preceeding up the Liri Valley without holding the high ground on either
side and it was a miserable failure. The 36th Division got its leading
elements across the river, became isolated from them. They couldn't control
them or communicate with them. We had a very, very heavy fog which precluded
the kind of artillery support which they needed and also air support to
conduct this operation and it was ill conceived in the first place so it
was a miserable failure. 1In fact, it was a failure to the extent that I
received a phone call the night the operation started in the early morning
hours before daylight and I received a phone call the following night‘from
the 36th Division telling us that our brigade unit should look out for

their own protection because as far as the division unit, there was nothing
in front of us. They said the division had disintegrated which in fact did
as a division, and I must say that planning and conducting an operation
with the 36th Division Headquarters at this point in time was not a very
happy thing. The 36th Division had grown up on the concept that they were
three separate regimental combat teams and they fought as three different
ones with no pulling together at the division headquarters and I blame this
as much as I blame the faulty plan for the slaughter that took place at

the Rapido River. I do at this point want to pay a little tribute to the
Germans. They've been condemned as being inhumane and so forth. But after
this horrible debacle, we had large numbers of dead and wounded on the far
side of the river or within the German lines and we didn't know how many

were there or anything about it. The Germans on their own initiative offered
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asa 12 hour truce to permit us to come across and pick up our dead and
wounded which I thought was a very gallant and Christian thing to do. So
we had a 12 hour truce in the middle of the battle and I know of no other
similar instance in modern history. But anyhow, after the failure of the
Rapido at the same time, the Anzio operation and Rapido operation were
supposedly coordinated and when the Germans heard about the Anzio operation,
they were supposed to run instead of stand and fight.‘ Instead of running,
they did stand and fight which is another reason for the slaughter of the
Rapido. They reenforced very rapidly, reenforced Anzio with units from
Northern Ita1§ very, very rapidly and effectively because Anzio was unop-
posed. There weren't any Germans at Anzio. The landing was unopposed.
And it was a few days after this failure at the Rapido and the landing at
Anzio that on the lst of February, my brigade was ordered to Anzio. I
remember that and the brigade
cémmander sent me and two of my staff officers up to an advance party to
plan and plan for and write an order for the brigade which we did. We went
up there on the 1lst of February. I must say that when we checked into VI
Corps Headquarters at Anzio, it was utter confusion. The original concept
had been that the VI Corps would land at Anzio and precede as rapidly as
possible to the Alban Hills to cut off the retreating Germans from the
South. The Alban Hills, I wéuld say, are some 25 miles from the port at
Anzio and with three divisions, that makes a pretty big beachhead. So when
they got there, General Lucas had been torn between his desire to carry out
his mission of occupying high ground in the Alban Hills and his very valid
caution about leaving the port. He couldn't keep the port and go to the
hills and he couldn't go to the hills and still have the port. So as a

result, he wrestled with a decision as to what to do for several days and
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issued no orders. So the divisions were operating on their original
amphibious plan modified in varying degrees by the division commanders.

At this time, resistance was building up. These troops coming in from
Northern Italy were reenforcing very rapidly and resistance was getting
pretty stiff. Well, due to the lack of decision on the part of the corps
commander, one regiment of the 45 th Division and one brigade of the lst
British Division moved on out, continued to move on out toward the hills.
The 1st Division refusedthe flank to the left to try to keep control of

the port while we put some troops in the hills. The 3rd Division moved

out as far as Cisterna or almost as far as Cisterna, met fairly heavy
resistance and they stopped and dug in and the 45th was refuéing it right
flank with this left regiment moving on up. Well, these two regiments got
cut off and were completely destroyed by a German tank task force. I don't
know what unit it was. I don't recall, I think I did at the time. Well,
this wasvwhat was going on when I arrived at Anzio. They were having their
first real fight and they weren't winning. I tried rather unsuccessfully
to get a mission from orders or something out at the VI Corps Headquarters
which I was unable to do. The artillery officer still had no Corps Artillery
Headquarters. They had an artillery staff officer. Colonel Edmonson was
‘resentful of the fact that we had been ordered up so they would have an
artillery general at Anzio and he wasn't very much interested in talking

to me. I couldn't get anything out of the Corps G-3. He was too busy on
other things. As a matter of fact, the corps staff spent more time fighting
each other than they did fighting the Germans. It was a pretty disastrous
situation. Well, about 3 days after we got there after I'd finally located
the headquarters and located some positions for the units that were moving

up, the corps headquarters was bombed. At the morning staff meeting and in
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effect disintegrated for about 3 days. Well, the combination of the
indecision and the battle losses and the disintegration of the corps
headquarters led to the relief of General Lucas and General Truscott
was brought in as the Deputy Corps Commander for the day or so that
Lucas still hung éround. General Truscott, although he was extremely
unhappy with the corps staff, didn't throw them all out. As a matter
of fact, he kept most of them. He did bring in later, he did bring in

General Ben Harrellas G-3, General Bill Rosson as Assistant G-3amd his

own Chief of Staff a General Carleton. But generally speaking, he kept

the corps staff and really made it quite effective. The G-1 and G-4

were very fine people. Very capable. I believe that the G-2 section

was pretty good. I know it had some very good people in it. I think

they did a good job. They didn't serve us particularly well. We had to
handle our own intelligence in the artillery because they were not oriented
towards serving us but they did assist us where they wanted to. But I've
never seen a large unit so electrified as was the VI Corps within 24 hours
after General Truscott moved in and it had a long way to go. There was,

I think a rather serious doubt throughout the corps that we were going to
be able to stay on the beachhead after losing this British brigade andthe
American regiment and after suffering rather heavy casualties otherwise.
There was a general recognition that there wasn't a really effective leader-
shipbin command of the operation and he moved in the first night and had
members of his staff go out and visit every battalion level infantry or
armored unit on the beachhead, I was one of them. Our mission
was not anything very specific but I think more to bring out the fact that
thinés had changed, that he was taking a firm hold. Oh, I suppose within

2 or 3 days after he took over, a big crisis of beachhead came and through
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some very fine in;elligence, and I don't know the source of it, but
believed it to be communications intelligence. We discovered, I believe
it was on the 16th of February, that the Germans were going to launch an
all out effort to eliminate the beachhead which they did. It was very
nearly effective and they missed by about 100 yards because we were able
to hold a piece of high ground out along the railroad tracks called the
fly-over. And it was largely, or at least General Truscott gave major
credit to the artillery for saving the corps on this, from this German
attack. We fired a massive counter preparation in the 2 hours prior to
the known German H hour which I later heard resulted in rather tremendous
casualties in the German forces to the fact to the extent that they
were using bulldozers to bury their dead and I believe that Field Marshall
Kessering in his post war integ;ations further confirmed these other things
that I've heard about it. Well, that counter preparations putting it to-
gether was a rather massive job between 8:00 in the evening and about 4:00
in the morning and needless to say, it kept us on the run. 1I'd really
never done anything quite like that before, but I was able to pull things
together because by this time we had a single artillery headquarters inte-
grated with the corps headquarters and as a result, a much better feel for
the situation and much better control over our own units and a much better
coordination with the divisions and we put that thing together in about 6
hours of hard work. We fired it on time and it did materially assist the
the VI Corps in saving the beachhead. After this exercise, there was a
massive, well, I won't say a massive, well, it was a massive buildup, but
not a very rapid buildup. A force is in the beachhead to break out and it
was during this period that I think I first learned how a high level head-

quarters should operate and I'm going to get into that a little bit because
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after all, this is the Command and General Staff College. General Truscott
had a morning staff meeting everyday after which he wént out and visited
the battlefield. Without exception, he never stayed in headquarters during
the daytime. He would come in at dark or shortly thereafter, have dinner,
and then he would sit down withhis Chief of Staff and work out a concept

of operations which the next morning would be turned over to his planning
gfoup which consisted of myself, Ben Harold, Bill Rosen, and for a time,

a British officer but later he was, he disappeared. I think he got fired.
And we would present it to General Truscott who would go into the outline
plan in great detail, very great detail. Every aspect of the outline plan
at which point if he approved it, it was given to the staff for further
development. And I suppose before we broke out of the beachhead, we must
have gone through some 20 of these planning exercises. And I mentioned this
mechanism because I think it's the way it should be done. In otherwords,

I think the commander must develop his concept. He must have a relatively
small group of people who can flush it out to a point where the whole staff
can tackle it and he must go over it very carefully himself. But in any
case, that was the way we did it in the VI Corps and as I say, I think
General Truscott was one of the most effective combat commanders I've ever
known and now I want to talk a little bit about . . .

LTC FEENEY: Before you go off this sir, this particular basic identity you
call, you know, we call it the planning sequence. You mentioned that the
commander comes in and gives his concept after being out in the field all
day and see what he visualizes as what should happen.

LIG _LEMLEY: Well, he has a feel for what the capabilities and limitations
of the troops. He's been out there and you can't have that unless you been

there in person.
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LTC FEENEY: You feel that this can be applied at both the division and

corps level or do you feel that this is just kind of a corps thing where

it can then turn to a special group td expound on his coanscious . . .

LTG LEMLEY: Well, I think a corps is the key level in the conduct of battle
and in this connection, I don't believe that we were moved in the right
direction in trying to combine the functions of the corps in the Army.

The conduct of battle doesn't fit too well with long range planning,
administrative, and logistic support. They are two fairly distinct functions
and I just don't think one headquarters in performing this logistic, admi-
nistrative, and long range planning thing can keep up with the troops. It
becomes, well, it takes too many people. Too much communication equipment.
It gets immobile. So with the guys running the battle has got to be in the
midst of it and that was another thing that General Truscott always empha-
sized in 'we' in the VI‘Corps artillery always placed great emphasis on

was being in the battle. We generally kept our corps artillery headquarters
forward of the division artillery headquarters and General Truscott would
keep his headquarters, would leap frog the division headquarters when he
moved his corps headquarters when we were in a moving situation._ Of course
we weren't at Anzio. But he would leap frog the division headquarters to
push them forward and I just don't think you can do this with a headquarters
that has all the complexities of logistics and administrative planning and
that sort of thing. So I think there is a place for the field Afmy. There
is a place for the corps. Now the expand of the control can be considerably
bigger than we often had it since World War II. For example, there at Anzio
I believe we had at one time seven divisions which is a pretty sizeable corps.
LTC FEENEY: TI think this is important =-- your philosophy here I think is
extremely important because I think what your telling present Army developers

is that I don't care what you call your administrative and logistics people.
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You should relieve the corps of this in your and as we haven't now with
echelons above division corps, kind of takes this responsibility now and

is going to support the divisions with its logistics. We're putting a lot
of money in the cost come and as I see it, you don't appreciate that view-
point too well.

LTG LEMLEY: No, I think it's a mistake. You need a headquarters comparable
to the World War II Corps Headquarters as a battle command post to fight the
battle. A division can't fight alone. And if you don't have this adequate
direction of the battle, you'll have the same situation that led to the de-
pacle at Anzio when every division went its own way and we nearly got creamed.
So really it was the lack of an effective corps headquarters that led to some
of the early disasters at Anzio and it led to the near disaster at Salerno.
LIC FEENEY: O0.K., then I'll ask you questions on top of this then. One,
are management information systems, the few that are going to be available
to the corps commander to gather the data and be able to do this will be
much more rapid and much more helpful in the decision making process and
help the staff officers such as these material centers and maintenance
centers, these functional control centers that there going to have at the
cost come and tied in to the theatre. One thing that they feel is that

this could eliminate the field Army.

LTG LEMLEY: Well, I think we've gone way overboard on this thing. Now,
these information systems are very useful for logistics management, for
administration and I think for intelligence collation. I think it's really
quite a great future in that and there also very useful in fire planning

if they can be made mobile and rugged enough, reliable enough. But knowing
how many people are in a battalion, how much equipment they have, how much

ammunition which is all you get out of one of these systems is not by any
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stretch of the imagination knowing this battalion like you have to know

it as a corps commander to intelligently direct the fight, the battle.
You've got to know whether the battalion commander is tired or rested.
You've got to know whether all these people checked in last night and

don't know each other by sight or name. You've got to have a feel for

the capabilities of a unit that aren't, can't be represented quantitati-
vely and in this connection, the corps commander did and I think should
fight battalions. He doesn't fight divisions. It's true that he uses

the division commander to see that his orders are carried out, that he

uses him to provide the divisional support, both logistic and fire support,
to coordinate that to see that that's takgn‘care of. But the corps commander
when he plans and executes, he does it with battalions and I can't conceive
of effective corps commanders who doesn't know and know well every battalion
commander in the corps.

LTC FEENEY: What was the role then did you feel of the Fifth Army or the
field Army headquarters. TFor example, you have your theatre, your battalion
theatre or whoever was running that, Mediterranean theatre organization . . .
LTG LEMLEY: And you have the Fifth Army theatre headquarters in Caserta
and a base section in Naples, a very effective base section I might add,
tremendously effective Iogistic organization. But their job is to respond

to the needs of the front line. Now the Army has the job of planning ahead
and that's what they ought to be doing all the time is planning ahead and
insuring that the logistics support is at the right place at the right time
and that you have the proper balance between the various elements of the
Army to do the job that they're given and as I say, the Army commander

ought to get around to like Mark Clark did, but he can't really conduct

the battle. The corps commander has to conduct the battle.
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LTC FEENEY: Well, I think it's invisioned with this new concept that the
theatre Army component reacting to the theatre commander will be the planner
and logistician with the task com to support the corps and this takes away
this middle echelon. You don't think this is feasible in combat?
LTG LEMLEY: Well, I think the old system is much better. I would hate to
have to thipk of General Truscott worrying about where ordnance maintenance
companies and that sort of stuff were located and what they had on hand and
everything while he was directing the battle. I just don't think, you
either got to look from the front or the rear and enviably if you have
both jobs, your going to concentrate on one and forget the other. So it's
fine to be lean on headquarters but I would rather have more smaller, more
and smaller headquarters. In other words, they tend to get fat and I think
it's better to have the traditional echelons rather thinly manned than to
try to lump them all together. I don't think, for example, that the con-
sumption of paper in a corps headquarters ought to be very great and it
wasn't very great with us. It wasn't. We didn't write, the G-4 didn't
write to the G-3 and all this sort of stuff. Fact was the exception of
final plans that we adopted to break out of the beachhead. I don't ever
remember producing an operations order in the VI Corps. Well, of course
we had one for the landing in Southern France, but that was a litte differeant
- an amphibious operation. But the more you can keep the paper out of
the way, the better your going to fight. And if you get heavily involved
in logistics and administration, enviably you get piles & papers and the:
fact that you ﬁave a machine that sorts it out and puts it together in
different form, it helps. But it's still an impersonal thing. It's not
responsive to the needs of the battle commander in my opinion. I'd like

to sort of go on in to the piping days of the modern day Army in Germany
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or Korea or wherever you may be. I think one reason that we tend to want
to consolidate what I call the battle headquarters was what I call logistics
administrative in command headquarters is a basic failing that I have noted
in the.Army, well, really since the end of World War II and this is the
tendency to funnel the same sort of shaft through every level of command.
For example, when I was later with the Seventh Army in USAREUR in Europe,

I found that instead of following the normal Army channels of supplying
and administering the non-divisional units that we had a tendency to go
‘through the corps commander and the corps staff on every minor matter and
to adhere strictly to a single chain of command as opposed to the duel
combat administrative chain of command and I suspect that the youngsters
who grew up in this post-war World War II environment and who presumably
are doing the policy planning for the Army today having grown up in this
environment, all they see is layers. I mean, the Army commander talks

only to the corps commander and the corps commander only to the division
commander and the corps artillery commander and things like that. Every-
thing funnels through everybody. We did this in the Korean War too at
least in a lot of stages. So it's true if your nﬁt going to accept the
concept that you have one tactical headquarters and one administrative and
logistics headquarters. If your going to intermingle the two and impose
the same burden of paper on them, there's no point in having two, but I
would submit that in large scale conventional operations largely a wartime
operation, that something is going to suffer if the corps commander worries
about the numbers of wurts marshall in a corps artillery battalion which
really is not his for administration and logistics and that sort of thing.
I mean, you just become swamped and I think it's this mis-application of

the original concept that grew up after World War II which has resulted in
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a feeling that something had to be done and indeed something has to be

done but I suspect that we're maybe doing the wrong thing and may have

to learn some lessons over again. Over that I can't be sure. You want

to probe headquarters any further?

LTC FEENEY: Well, I think we might get back to the Anzio situation.

LTG LEMLEY: Well, after the breakthrough and then you had the Battle of

the Fly=-Over. Yes; and I might add, well, I think I'd like to go on and
talk about the artillery in Anzio a little more. I might add that in that
Battle of the Fly-Over we had a serious supply situation and artillery
ammunition which was only solved by through the use of LST's to transport
the battalion amﬁunition vehicles back to Naples to pick up ammunition,
rolled off the LST to the dock back up on the LST up to Anzio and right

out to the guns. We were almost flat out of ammunition at this point.
That's a just a rather interesting .

LTC FEENEY: What was the round trip or that?

LTG LEMLEY: Well, it was about an 8 hour round trip from gun divisions

Eack to gun positions and as I say, we ran awfully low on ammunition.

LTC FEENEY: I don't know as if we could ever do that today.

LTG_LEMLEY: Well, you probably, I'm not sure that today we have the command
direction that we would get the LST there because these LST crews were not
very happy about bringing ammunition into Anzio at this.stage. It was pretty
unhealthy down at the port at this period. But I guess it was at Anzio that
I think I finally fully learned the job of the corps artillery. I think
really we'd gotton pretty proficient on supporting fires, maneuver support
down below. I think we become quite proficient at that. But we really didn't
have any counter battery capability down there of any significance or which

crew we had two artillery observation battalions and we messed up a great
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many nebel werfers. A nebel werfer is a rocket that the Germans designéd
originally to smoke but later adapted to HE and since they were short of
artillery, they used them extensively. There terrifying things, but not
terribly effective because the observation battalions almost enviably
located them on the first round from fire fails on the rockets and we rather
slaughtered them down below so I guess to that extent we were pretty good
on counter battery. But it was really only at Anzio that we developed a
completely effective counter battery operation and at this point, I want
to say that a counter battery operation is 997 intelligence and at least in
that day and age, the intelligence was about 80% aerial photography and
perhaps 107 communications intelligence and I suppose you'd say 10% all
others of which the majority was the aerial OP's like artillery observation
aircraft that we relatively knew in those days. And it was here that this
photo setup became so important because General Truscott realized the capa-
bilities and limitations of his artillery. He was demanding of it and he
in turn accorded us a photographic priority which permitted us to give him
excellent service and we wduld have by phone at 6;00 in the evening all the
preliminary photo intelligence reports from the photographic center. Have
them by phone by 6:00 in the evening. The photography had been flown that
morning. We'd had our running counter battery list which was active which
wasn't. We had a very elaborate system of shell reps which is useful
though I will say most shell reps are so much in error that they are of
somewhat doubtful help. But we developed this system so effectively largely
from guidance given to us by our British Canadian and South African members
of the corps.artillery staff. It was these people who taught us how to do
it really because we did have an integrated staff there. And I would say
that we could neutralize any active German battery about 807% of the time

within 15 minutes of the time it started shooting. We really were tremendously
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effective and unfortunately most of the lessons we learned the hard way
at Anzio seemed to have gotton lost in training literature and everything
because somewhat later I went to a short course at, a refresher course at
Fort Sill before joining the 1st Armored Division in 1951, and I was
appauled at the quality of the counter battery instruction. Later in
Korea where I'd served as a division artillery executive for part of the
time and division artillery commander for part of the time. I was appauled
at the lack of proficiency on the part of the 1lst Corps Artillery Head-
quarters in providing counter battery and I think it's such a great pity
that this lesson seems to have been lost.

LTC FEENEY: Can you feel its lost today too, sir?

LTG LEMLEY: I think it is. Yes, I do.

LTC FEENEY: Could you describe this system as you used it again here in
one spot in this tape so that we can record it.

LTG LEMLEY: Well, as I say, counter battery is intelligence and it re-
quires a very current update of your intelligence plus a very systematic
and good record keeping and basically your counter battery 1list is a num-
ber of positions identified by accurate map coordinates that may or may not
be occupied at any given time. But people have a tendency to go back to
them, the same ones when the battle stabilizes for awhile and as I say,
the key to our was good photographic support. A high priority for the
photography, a quick interpretation by good photographers at the Pictorial
Center. I don't know where it was. I suppose it was at Foggia. Perhaps
it was in Naples. I'm not sure exactly where it was physically located.
But they gave us these very prompt preliminary reports. So we updated
our list every night. Now generally you don't accept a counter battery

location until its been confirmed. An exception to this is in the case
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of aerial photography because it's not really too much chance for error

in aerial.photography but there's a great deal of chance. Suppose you see

a battery firing and you shoot at it from an aerial OP or something like
that. Well, you don't really have a good location on it. You think you

do but maybe you never came within 500 yards of it, you know, even though

it looked pretty good from the air. So you keep this list. You reconfirm
everyday and the key to it was this photographic center. Now I didn't

carry the final conclusion. We got this preliminary report from the air-
field and that night the photographs, the actual photography was delivered
to us and we had a team of about four photo interpreters to go over it again
and refine it and this was a constant operation. It was a people consuming
operation. We had about 6 officers not counting the photo interpreters in
this counter battery section which perhaps was more than we needed. They
didn't seem to have much time to spare. But I have the feeling that a great
deal of intelligence that gets lost in the process before it gets to the
artillery. Intelligence in the artillery is a target. Just to give an
example, I want to, this is perhaps unrelated but to give an example of

the kinds of artillery fire I'm talking about at Anzio, we could in the
active sectors of the beachhead, mass the fires of about a 1,000, between ,
a 1,000 and 1,100 cubes at any given moment. Thatls in the active sector.
LTC FEENEY: That's all caliburs?

LTG LEMLEY: All caliburs, including some unemployed tanks and anti-aircraft.
LTC FEENEY: What would you think is your most effective type of fires,
weapon systems that you had against say armored equipment in fortified
positions that the Germans seemed to . . .

LTG LEMLEY: Well, the most effective counter battery and anti-tank artillery

is the 155 howitzer by far because it's fast shooting, but generally speaking,
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medium and heavy artillery is the best anti-tank insufance that you can

get because you can deliver that when nothing else is available. If
there's no airplanes flying around when the tank comes over the hill, it's
not going to do you much good because he'll be right amongst you before
they get there. 105 and lighter calibers are generally uneffective and if
your anti-tank guns are only effective in the immediate locale that they
cover. So it's the medium and heavy artillery that you can shift rapidly
to meet the emergency of its supplies tank stack and it is very effective
against it. TFor destruction, the 8~inch howitzer is very, very good and

so to I suppose to the 240 but when you get down inthe 240 ranges, generally
speaking, you just don't have the observation to adjust on a point target
with precision. » For
example, the 155 gun was a very useful counter battery weapon primarily
because of its range and dispersion. You know, we in the artillery always
tend to put a high value on accuracy and rightly so because particularly

if your firing at close to troops. You don't want to splash too far from
the center of your pattern but there's also some vifture in the high dis-~
persion that the 155 gun had because when you get out in the longer ranges,
the accuracy of your target location is not as good and it does scatter up
over a fairly wide area. The only weapon I would say that we had in World
War II that was relatively useless was the 8-inch gun and I never felt that
with one exception, I never felt that tHe 8~inch gun was worth having around.
The single exception much later in the war when we were up in Alsace and I
awoke one morning and realized that the 8-inch guns could hit Karlsruhe,

so we dumped a few rounds on Karlsruhe and caused a run on the bank. It
was psychological. The reason we had so much ammunition is, there was
nothing shooted at before that we could 1oéate as a hit., 1It's impossible

with the skills and observation means that we had in World War II and T
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think with the ones we have today to adjust an 8-inch gun. So it was a
very useless thing. Of course we have the 175 today and I understand it's
quite effective though I have no personal experience with it.

LTC FEENEY: It makes an awful lot of noise.

LTG LEMLEY: Yes. Well, so does the 155 gun. In fact, we had a lot of
trouble, lung trouble as well as ear trouble in the 155 gun batteries in
World War II. They fired so much and the concussion was so great that .
But that counter battery business is important and as I say, I think it's
probably a lost art and we longer learn it again the hard way. It's awfully
hard to keep these mechanisms going and it's difficult to exercise in it

in peacetime because I notice, you were talking about camouflage. Well,
camouflage is very effective as long as they guy doesn't have to shoot,

but once he has to shoot from his position, the blast gives him away every
time. I don't think there is any camouflage that is effective ggainst
aerial photography that will coverweapons, firing. I just don't think
there is. And I guess while we were at Anzio, I might talk a little bit
about covering deception.

LTC FEENEY: Good sir. Just hold on one minute.

LTG LEMLEY: Generally speaking, cover and deception is a wonderful thing
but when you try to carry out effective cover and deception, you've got to
make yourself credible and when you come down to making yourself credible
in a deception plan, this generally involves an effort that you can't
afford to make. In other words what I'm saying is that you can't effectively
deceive without committing substantial resources to it even if your talking
about the so-called rubber ducks. You still got to have an awful lot of
people to pull them up and place them. You've got to do an awful lot of

digging of artillery inplacements and that sort of thing. In this connection,
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we dug so many of them at Anzio that I think the enemy must have been pretty
fully deceived because before the breakout to provide us flexability as well
as cover and deception, we dug and stocked with a thousand rounds of ammuni-
tion per gun, 4 positions for each battalion but that obviously involved

a very extensive effort so assuming it was successful and I think it pro-
bably was, it still involved a very heavy committment of resources, resources
which you don't generally have. Now we did have one rather effective cover
and deception, Operations Anzio which was unintentional. We moved convoys
of shipping from Naples to Anzio every night, LST's, LCI's with replacements,
LCT's with supplies and this sort of thing, mostly amphibious vessels. We
moved them up from Naples everynight to the Port of Anzio and Nettuno and
one night the Naval convoy commander got lost and turned in short which
created no end of consternation in the German ranks because they were
amphibious vessels and here they came, would come again to the coast halfway
between Naples and Anzio and that's really the only cover and deception
operation that I've ever known of that I'm sure worked. That one did. But
generally speaking, you can't afford to commit the resources that are needed
for effective cover and deception. So I think it's a nice thing, but it's
something that you can't always afford. And I know there have been people
and this was discussed thoroughly before we went into the amphibious
operation in Southern France as to shether we wanted to direct our preli-
minary Naval bombardment and bombing so as to deceive the enemy or whether
we wanted to direct them so as to prepare the way for our assaulting troops.
And General Truscott solved this one with dispute very well by saying that
no amount of deception could possibly replace the preparatory bombardment,
both Naval and Air that we needed to prepare the beach for the landing and

he certainly proved right because every coast defense gun, every defense
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position oﬁ the beach in Southern France was thoroughly pulverized before
we moved in there. It also comes up with whether you fire preparatory
fires for, in the attack because preparatory fires are sort of a give away
and anybody who holds his fire for purposes of deception is an utter fool,
just an utter fool because the preparation is much more remunerative than
the deception you might achieve by remaining silent. Now I do think that
manipulating communication can be effective than cover and deception and
to the extent that you can afford to do so. I think this is an aspect of
planning that should always be provided for. ©Now this capability is prob-
ably a good deal greater today than it was in the days of World War II
because basically we were telephone oriented. Our radios worked buy by
and large, we lived off the telephone wire and of course this cover de-
ception is not particularly applicable to telephones,

LTC FEENEY: I think we ought to get back to using wire.

LTG LEMLEY: Well, if you can it would solve many problems. Of coﬁrse
there are times when you can't do it and I don't know . . . A little earlier,
you know, I mentioned the first special service force and its highly suc-
cessful assault on the hills south of Cassino and I might mention that we
also had the first special service force with at Anzio and it was an
extremely effective unit. On our south flank, it was relatively swampy,
open country and the first special service force was given the mission of
protecting that south flank by screening and patroling which they did most
effectively. They would, oh, patrol to a depth of perhaps 15 miles within
the enemy lines at night, cut people's throat and put a shoulder pad sticker
on their scar and this area was manned by the San Marco Marines of the
Italian forces that stayed with the Germans and they were very effective

over here. It was an area which didn't lend itself to lrge scale operations.
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It was swampy and they provided very effective cover ;here. They also
participated in an assault role in the breakout. In fact, this was the end
of the special service force. They were not equipped to fight tanks and as

a result, they were decimated to such an extent in the breakout from Anzio
that the force was disbanded and was never reconstituted. Much of the same
things happened to the Rangers at Anzio, Darby's Rangers, you know were part
of the Anzio force and they too were wiped out at Anzio and very rightfully

I think were not reconstituted and neither was the first special service force.
You just can't maintain that kind of a unit in an intensive environment. The
casualties are just too great. And while I'm talking about casualties, I
would suspect that the people who thought this kind of hard conventional war=~
fare are pretty much gone from the service today and maybe some of the younger
people coming up ought to have a sort of a feel for this and to give you an
idea of the level of fighting at Anzio and the same was true at Cassino and
the same thing is true anytime you get in a heavy slugging match. The 3rd
Infantry Division lost 15,000 battle casualties in the first three weeks at
Anzio and 1 mentioned the 3rd Infantry Division not because it was in any
way unique but was representative of the kinds of people or kinds of‘lqsses
that you have. Down around Cassino, it was not unusual to have rifle
companies with 20 people in them and you just lose tremendous numbers of
people very rapidly in this sort of a business and although many of them come
back to you from after treatment, at the same time the turnover is tremendous
and this presents a leadership problem that battalion level people and below
ought to always keep in mind because you tend to be fighting with people

that never laid eyes on each other before. The man on your right may be

somebody who gave up last night and you haven't even met him yet and the
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leaders don't know the . . . have no opportunity to learn the capability.

So you havg to carry on training and fairly intensive training during

combat. Now you do this when the troops are in reserve and you have to pro-
vide them the reserve time to do this. We conducted, for example, extensive
'training at Anzio on fighting in cities having in mind that we might meet
resistance when we eventually went into Rome which we didn't. There's a
requirement for constant retraining at the small unit level to hold them
together and this is something that I don't think is universally appreciated
these days, the level of turnover that you have, the requirement for training
and unit téamwork that you run into. I think another thing I ought to say a
little something about at Anzio is the combined operation aspect. It was

a combined British U. S. operation. This does present peculiar problems
because the British don't always operate exactly like we do. They have a
little different outlook on things and generally speaking, they are under-
staffed and overly oriented towards small unit operations at which they're
very good. But they're not terribly good on larger unit operations and perhaps
this is a reflection of their school system which unlike ours, devotes very
little attention to command above the brigade level. Your also in an operation
of this type, run into conflicts of national interest. We, at this stage of
the war, tended to go ahead and keep pushing regardless of the cost and
incidentally, I want to be fully understood when I say what's regardless

of the cost. If you've got to take that next hill, you can fiddle around

with it for a week and it will probably be more expensive than if you charge
right out and take it at a rather heavy one-time cost and life. TIf the British
at this stage of the war were people hurting, I mean their manpower pool was
running low and although I couldn't verify this with the document or the

sworn statement or anything, they had a directive from home to save lives
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and to forgo aggressive operations in the interest of preserving their
manpower. Yes., For example, in the final breakout from the beachheads,
General Truscott realizing the British conditon only required that they
conduct aggressive patroling to pin down the forces to their front which they
refused to do. As a result, three days after the battle, they were still
sitting in their foxholes. Now I don't say that critically because they

are very brave and very capable fighters. Generally speaking, they don‘t
provide the level of combat support to their troops that we do. As an
example at Anzio, I would say perhaps 20 nondivisional artillery battalions
we had, only one was British.

LTC FEENEY: I think it's a good observation particularly from the schooling
aspect, because I think that's true even today.

LTG LEMELY: Oh, I'm sure that's true today. I'm sure it's true today.
Because when I was commandant here, I visited Camberley and studied there
modus operandi, both Camberley and Kingston in Canada. That's really more
of an advanced course at Benning than it is a Command and General Staff
College as we conceive of it.

LTC FEENEY: And as we still lined the regimental type of brigade and
battalions?

LTG LEMLEY: Well, yes. But I'm not sure of their organization today. But
at Anzio a division consisted of three brigades or roughly three regimental
combat teams we would have called them in this time frame. And they had,
for example, no medium artillery at the divisional level. They had very
little in the way of support. It was, division headquarters was sort of a
task group headquarters and they just didn't have the back-up either in terms
. of combat or logistic support to forstain combat that we have. I don't think

this was any lack of appreciation of the requirement for it though it might
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have been reflected.

LTC FEENEY: Maybe they felt we would take care of tﬁem?

LTG LEMLEY: Well, no, I think it was just a resource problem. I mean,

you know, they only had so many resources and they, and that's the way they
elected to use them. Of course it might too reflect the early experience in
France back in 1939-40 when they were overrun by the Germans who used much

the same method. I guess I ought to say something about the German artiliery.
The German artillery was not terribly effective on a sustained basis because
to begin with, they didn't have a great deal of it. I think they fell into
the same policy that we did early in the war of feeling that there was nothing
artillery could do that couldn't be done better and cheaper by the aircraft
and in point of fact, this worked very well for them when they overran Poland,
large parts of Russia and Western Europe because they héd a complete air
superiority and when they got down to Italy where they achieved local super-
iority at various times over the battlefield particularly at Anzio. They

had local air superiority every night because we didn't have anything up

there and our anti-aircraft was ineffective because we had radars that could
be readily jammed with chaf so all they did was make noise. They didn't hit
anything. You'd see four guns and a battery pointing four different directions.
I think as a result from thisrelianceon close air support, the German artillery
was not very good nor was it very proficient. They apparently had not had

the benefit of people like General Frank Farrell, Lou Griffing, and all those
people I mentioned earlier still who were developing the art of mass fire
support. I don't believe the Germans knew how to do this., 1In fact, I'm

sure that's true because after the war, I took it upon myself to interrogate

a number of German artillery generals and their concepts at the end of the

war were not much further than mine were when 1 started out. 1In fact, I
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don't think we've ever fought since perhaps World War I and I'm glad I

know very little. I don't think we fought anybody that had the artillery
capabilities that the United States Army had.

LTC FEENEY: Did they fire a lot of counter battery fire?

LTG LEMLEY: Yes, but relatively ineffective., We got shot at lots of times,
but it didn't hurt as much. It took some ammunition bits of fire which is

a terrifying thing but really, so you lose 10 rounds. What difference does
it make? They'd knock out our communications, but we had the radios and
knocked out our wire but we had the radio to fall back on. The same was true
of their aerial bombardment of our artillery position.

LTC FEENEY: Where did they inflict their casualties on us? Was it all with
our armor?

LTG LEMLEY: No. It was really their infantry and their armor which
were very good. And they had, I think they perhaps had somewhat better

tank weapons than we had. I think their machine guns were better than ours
in World War II. And at least, they were pushed down in Italy. They were
fighting from a level of battle experience that we didn't enjoy. They have

a tremendous capability to pull a failing situation together. You know, and
I suppose every other Army I've ever seen, when a unit structure is destroyed
in battle, it becomes almost totally ineffective. The Germans seem to have

a tremendous capability to pick up the pieces of a disorganized battlefield
and put it together in a new package and fight effectively with it. And I
just don't know what the secret of this is, but they do have that capability
to an extent I never otherwise observed. I think we've tried to do it perhaps
more in the American Armored Division than anywhere else where we've had the
doctrine anyhow, a great flexability in composing task forces. Here again,

I think we've lost some of that capability as a result of our post-war
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experience of having, well, a fairly fixed organization for combat in
Germany, for example, by its governed where their billeting and that sort

of thing and I don't think we've had too much of that. Certainiy not in

the early days of World War II.

LTC FEENEY; We do task organize practically everything though really in

war plans.

LTG LEMLEY: And you talk about it in the school system but there's, when
you get out in actual practice, we don't do it nearly to the extent that we
should and this was one point that General Bruce Clark emphasized considerably
in the 1lst Armored Division when I served with him. He would never let his
combat commands remain stable. He shuffled them about once a month. So

it's a development to work with strange units and I think this is very
important and as I say, it's not something that we do as much of as we
should. I think I want to say something about SOP's too.

LTC FEENEY: Please. I hope somebody does.

LTG LEMLEY: I guess what made me think about this was my experience in
‘World War II when we had various units moving in and out of our command

and they would always come in when the battalion commander checked in, he
would always ask for a copy of our SOP which we very readily handed him.

It was about 10 lines on one sheet of paper which described our code words
and procedures for massive fire and that's what I think SOP's ought to be.
This isn't the tendency in almost every unit I've served in, yoﬁ've collected
great sheets of paper and with all manner of rehash of Army regulations,
supply policy and everything. But really an SOP to be effective has got to
be in the hands of the peoplethat are using it and publishing reams of paper,
rehashing training manuals, Army regulations and that sort of thing accom-

plishes nothing. But it was a cheerful surprise to most of these incoming

battalion commanders to be handled to one sheet of paper which they did need

64




because obviously if your going to use a code word, people have got to
know what the code word is, but I guess I don't believe in published SOP's.
And indeed we don't need them because our school system produces a common
-understanding of how we do things to a degree that very well provides what
you need in the way of standard operating procedures.

LIC FEENEY: I agree very strongly with you sir, but I will also submit
that there's an awful lot of emphasis on having SOP's written in the . . .
LTG LEMLEY: Well, that's because it's on some inspector generals checklist
or something.

LTC FEENEY: I guess maybe it's the only way people will believe that you
are doing something about something.

LTG LEMLEY: Yes, I watch I think. I've never neglected to read one when
I went into a unit, but I don't think I've ever re-read it very often.
Because a man on the battlefield doesn't have time to go look at the SOP
when he's under fire.

LTC FEENEY: I'm sure he doesn't.

LTG LEMLEY: I talked a good deal about the planning for the breakout at
Anzio and I guess I want to talk a little bit about execution and I think
it was a highly successful operation. The biggest problem we had was mines
and we lost I believe almost every tank in the lst Armored Division in the
breakout to our own mines which had been planted rather indiscriminately

in the early days of the beachhead and we paid a cost but we lost very few
crews and were able to replace the tanks in about 24 hours. But on mines,
I suppose land mines was a terror for World War II, particularly in Italy
where the terrain is such that it's relatively easy to mine all avenues of
access and we lost an awful lot of people, both to land mines and anti-personnel
mines that the Germans planted. Now it's fine to plant them if you don't

have to go back yourself and, but you want to be sure that you do follow the
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procedures for marking and recording mine fields because as I say, we had
tremendous losses breaking out of ant hills on our own'mines and the only
thing that saved us was that they weren't very good mines. They were far
inferior to the German anti-tank mines. In fact, about all they'd do would
be to knock a track off a tank, our mines. The German mines would pretty
well mess them up. And the Germans did employ mines very effectively and
this is something we should not lose sight of if we're to fight this kind
of war again which I think enviably we will sometime in the future. And I
guess that's really about all I have to say about Anzio and the Italian
campaign unless you have something you want to develop further. After we
broke out, we very rapidly went through Rome about a 100 miles up the
coasﬁ, essentially without encountering resistance and at that point, we
turned around and went back South to get ready to go into Southern France.
LTC FEENEY: Who replaced you on the front then?

LTG LEMLEY: Well, I don't know who replaced our artillery unit. You see,
the troops that were going to Southern France were just taken out and taken
away. Now they did convert the remaining anti-aircraft in fhe Mediterranean
theatre into sort of a ramshackle infantry division and gave them a sector
in which to operate. But until later in the Italian campaign after I'd
left, we were not replaced. We just moved out. Did you have anything you
wanted to develop sir, on what we've covered?

LTC FEENEY: No sir.

END OF SESSION
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THE FOLLOWING IS A TAPE OF RECORDED CONVERSATIONS BETWEEN LIEUTENANT GENERAL
HARRY LEMLEY AND LIEUTENANT COLONEL GERALD FEENEY MADE AT THE COMMAND AND
GENERAL STAFF COLLEGE ON 24 April 1974 AT 1330 HOURS. THIS IS THE 3rd SESSION.
LTC FEENEY: Sir, in this third session, we've progressed to this point from
Anzio up to Anzio and if we could kick off this third session with the
discussion of the invasion of Europe through Southern France and the planning
sequence that went on with that.

LTG LEMLEY: Well, the planning of the invasion of Southern France was con-
ducted in Naples at a place called the "block house" which is now a military
school and present for the planning effort, we had the amphibious commander,
Navy Admiral, whose name I don't remember. He was rather a well-known one and
a very successful one. This was not his first amphibious effort. In his
headquarters we had, of course, the Logistic Headquarters which later became
Headquarters Southern Line of Communication in France commanded by General
Wilson who also commanded the base section in Naples, peninsula base section.
We had the newly reorganized Seventh Army Headquarters which had been reduced
to more or less cadre strength after the Sicily campaign plus the V1 Corps
Headquarters and staffs from all the division and separate task force ele-
ments involved. I am not sure that I remember just which divisions were
represented but I believe it was the 3rd, 36th, and 45th. They were sort

of our old stand-by's and we activated for the purpose of the invasion the
1st Airborne Task Force commanded by General Frederick who had formally
commanded the special service force which I think I mentioned was pretty

well wiped out at Anzio. And we all got together down in the "block house"
and conducted very detailed planning and I think the essence of any amphibious
operation consists of first your fire plan, both your preparation air and

Naval bombardment, and your support operation. We had pretty good intelligence




on the beaches and knew pretty well what was there. They were fairly well
dependent as a matter of fact. They had quite a bit of heavy artillery

that had been there since the year "1" I suppose. Fairly obsolete but still
quite effective.

LTC FEENEY: Was this coastal type artillery?

LTG LEMLEY: Yes, it was coastal artillery. Some mobile and some fixed in
placements and despite the fact that they have sort of gone out of style and
had gone out of style at that time. They are quite effective against Naval
forces and I think I'll regress at this point and mention the Naval support
that we'd expefienced at Anzio particularly on the South flank, we had no
Army field artillery. We only had one 105 battalion over in that whole area
that the special service force defended and when we could, we supplemented
that with Naval fire support. We also used other areas of the beachhead.

And that was not defended by any heavy or medium artillery, but even the few
88's that the Germans moved over were sufficiently effective. The U. S. Navy
was not willing to operate in the area. In fact, on several occasions they
declined to provide fire support, heavy patrolling really was all it amounted
to but they just declined to provide it. They said it was too dangerous to
bring destroyers in particular up there. So to get back to Southern France,
they had much heavier and a bit more artillery there which is quite effective
against destroyers and crew ships. And I suppose most of our preparatory
fire support, both air and naval, was directed at destro&ing these coastal
sites and they were, for the most part, destroyed particularly the inplace-
ments. The permanent ones were not difficult, though I think we spent about
2 weeks of very intense air and naval preparatory bombardment up there. Well,

of course, the fire plan was the first thing that we worked on and in this

connection, General Truscott insisted on every preparation having participated




in the Dieppe operation a year or so before I've had become convinced that
with adequate fire support, any amphibious operation could be successful.
So he overruled the school, thought that perhaps surprise was more advanta-
geous than elected preparation. But that of course, the second biggest
factor in any amphibious operation, comes down to allocating shipping and
the loading and assault plan. I would say that an amphibious operation

is about 30% fire support and about 70% getting things loaded in the proper
order on the proper ships so they come out in a orderly fashion in the order
in which you need them. And of course this sort of planning was conducted
both on the largest scale on which I participated and on a smaller scale
going down battalions because obviously shipping is always short and you
have to pick and choose on what you take both between units and within the
unit on what you take with you. There's not much room for kitchens and
baggage and that sort of thing. In this connectién, one very wise move

was made as a part of this plan and that is to use artillery ammunition as
ballast within the ships. In almost any amphibious operation it was necessary
to carry ballast in your ships because tonnage wise they were not loaded
but space wise they were very full. So you have to have some weight in
them and in our case, we used artillery ammunition to provide this ballast
which later proved to be of tremendous value not only to us but to the 3rd
Army which later on in the operation was on our left flank. 1In fact, both
the Third and the Seventh Armies and I think possibly some other troops in
France were provided with ammunition from this ballast.

LTC FEENEY: How many rounds are we talking about, sir?

LTG LEMLEY: Oh, your talking about thousands and thousands of rounds. 1
don't have any idea what the total tonnage was but it's a rather tremendous

amount and I'm sure that the Fifth Army in Italy suffered later because we




took so much of it. 1In fact, I think we took their theatre reserve out

with us which they discovered a couple of days before we left but it was

too late. It was loaded in the ships. And really aside from this, adequate
intelligence, adequate fire support and proper utilization of your available
shipping are the keys to an amphibious operation, the Marines notwithstanding.
There's no great trick to it. But you must plan very, very carefull& and

it takes a good deal of imagination because once the ships are loaded and in
route, there's no way to correct the mistake, So it went very successfully.
We had wonderful labels for it, for the landing, and I was in the assault
landing myself included the Battleship Texas and I think really seeing the
Texas fire in support of that operation was one of the most impressive sights
I've ever seen. It was tremendous at least on the sending side. I'm not

so sure on the other end. The landing went perfectly. The beach was defended,
but the preparatory bombardment had so reduced the fire support available to
the Germans and so messed up the communication that it really proved entirely
impractical for them to provide anything except uncoordinated and scattered
resistance to the landing. We got ashore the first day with very few ca-
sualties, rapidly moved off the beach and got a pretty good start. We did . .
LTC FEENEY: When you say a pretty good start, did you establish a beachhead
or a beachhead line?

LIG LEMLEY: Well, actually we had three principle beachheads and three
assault areas. The one that I landed at was at San Maxime which was the center
beachhead. And of course once we moved in, we secured the beach and moved
right on out and we were able to do this the first day.

LTC FEENEY: What was the depth of the beachhead? Do you remember? Was

it like 20 kilometers or . . .

LTG LEMLEY: The first day, I imagine we probably got about 10-~15 miles

inland with our advance elements.



LTC FEENEY: Still light resistance?

LTG LEMLEY: Yes, and uncoordinated resistance. And in addition to the beach
landing, we had this airborne assault, partly glider and partly parachute,

by the 1lst Airborne Task Force and it was quite the successful operatiom,
successful in that except for one infantry battalion and one artillery
battalion that got droppgd right in the midst of the naval bombardment. All
of them got where they were supposed to go, landed with pretty much minor
casualties but a few of the gliders came in rather hard. The Germans had,

in all the open fields had directed these telephone poles for that purpose

as to prevent airborne operations and although through coordination with the
guerilla movement, we had had a number of these cleared the night before.

All the guerilla operations were not successful, so some of the gliders cracked
up pretty badly. The airborne task force though landed in a pretty much an
unoccupied area and they had little or no resistance and I visited General
Fredrick. I think on D-Day plus one about noon and he was about 30 miles
inland at tﬂat time and pulled his forces together. So it‘was a tremendously
successful amphibious assault. I do think that we would have countered per-
haps substantial opposition had not the Germans elected to devote their main
defense to the Port of Marseilles which they did and it got pretty rough

over there on that west flank. Very wisely, General Truscott decided not to
push too hard on that flank. We went én up, oh, we went quite a ways in but
we didn't really make a main effort against the main German forces. Rather
we went up through the mountains up through Grenoble and then moved west to
cut the enemies line of supply at Montelimar which we did successfully. We
cut his supply line and of course having detected this movement while it

was in progress, the Germans decided to withdraw, but by the time they were

able to extricate themselves from the covering force we had there on the




west flank, we had secured the high ground over the Rhone Valley there at

" Montelimar and were able primarily with artillery so there was a great deal
of close combat too when the Germans were trying to break out, but primarily
with artillery. We just slaughtered that entire German Army on the highway
there in the River Valley, the Rhone River Valley. They had no where else
to go. They could try to break through us into the -mountains but once

they broke through, there was no place togp. They did try that. They
couldn't get across the river, the Rhone in that part of France, was a very
substantial river, and they couldn't move their heavy equipment across it
effectively. It was too close though. The lines were too close for aerial
bombardment so it was the artillery that interdicted the highway aﬁd des-
troyed a German Army. I've never seen anything like the 15 or 20 miles of
road where we destroyed that Army. I mean, men, horses, trucks, tanks,
artillery pieces just folly. And that of course really broke the back of
any defense of Southern France because we'd cut off and destroyed the troops
and there were no more readily available to bring in. We did lose one LST
on the landing. on the landing. It was sunk by a single aircraft on the
night of D-Day and it had one of our artillerf’batteries on it. We lost

all our equipment. Practically none of the people because it was in the
harbor waiting to unload when it was hit. Is there anything more you'd

like to talk about about the landing there?

LTC FEENEY: Yes. 1I'll discuss that with you, sir. One of the things that
I would like to have you discuss, sir, if you could, would be the comparisons
of fighting the Germans in Italy and then the resistance in France and the
capabilities of the German Army, you know, when you went into France, air
power, etc.

LTG LEMLEY: Well, of course the Germans had very considerable air resources

left, but they were pretty well committed up north and we had some - aerial



opposition but not nearly to the extent, for example, that we'd had dowmn
around Cassino and at Anzio and at our own planes froﬁ Corsica initially

were able to provide pretty good support to us. So we really had no air
problem in this area nor indeed do I think that it would have been particu-
larly effective had the Germans had somewhat more because we were so well
dispersed. Once we got out of the beachhead except for the beach areas,
there was really nothing much that they could have hit that would have hurt
us very much. The Army troops in that area were not anything like the same
qualities that we had encountered in Italy. They were short on armor. Course
we were too. They had relatively little artillery. They were dependent to
some degree on animal transport and they were older and less effective troops.
They were really sort of a home guard type. But really what contributed I
think primarily to their defeat was their estimate that we would head imme-
diately for the port of Marseilles and the fact that we did not do that but
very wisely elected to go up through the mountains and out flank them. Now
once having made this committment to make their main effort at Marseilles

and having failed in this, there then weren't any Germans to fight much the
rest of the way up through Southern France. In fact, it wasn't really until
we reached the area of theMawrtheRiver that we encountered any significant
resistance. You would run into an occasional isolated unit. 1 remember
around the fortress town of Besancon which was the American Artillery
School in World War I. We did have a fight there. It lasted a couple of
days. It didn't amount to much. We did have rather serious logistics prob-
lems moving up rapidly through Southern France over rather long distances.

At one time we were supplying our ammunition battalion over a 500 mile line
of communications because it hadn't been possible to move the dumps up behind

the troops. The railroads, bridges were all destroyed.



LTC FEENEY: You know sir, you bring something to mind now. This is the
second time that you've mentioned the battalions having to get their own
ammunition. For example, at Anzio taking a big water trip down. Now here
again, we've run into the same situation. Not the same situation but the
same type of thing, the battalions having to go to some supply point well
displaced to the rear and we could never keep up with it. I wonder if
there's, could yu see any solution to that type of . . .

LTG LEMLEY: No, I can't. In contrast to the situation at Anzio where
ammunition was very critical, the fact of it is we weren't shooting a great
deal of ammunition because the opposition was not very hard and we were
moving so rapidly that our capability for finding targets was not awfully
good. We had our own aerial OP's but aerial photography, of course, was
fairly useless because by the time you got it, it was ancient history. So
we weren't using a whole lot of ammunition. Now gasoline was a little
tougher problem, but we managed. Actually what we did, we used the railroad.
We had used the spots between bridges and it was the only bridges that were
destroyed. We'd use the trains between the bridges, ferries. If it was
worthwhile, put it on the railroad again and run it on up a little further.
But we did run our own battalion ammunition trains all the way back up to
the beach. On occasions pick up ammunition. Now of course at Montelimar we
used quite a bit and that was all truck hauled ammunition and mostly by our
own ammunition trains as opposed to truick companies and things. We didn't
have any truck companies. You just don't have room to carry those things

on an amphibious operation. They take up too much space. But there's one
thing that's characteristic of war and it's well to bear this in mind parti-
cularly in logistics planning. You're either shooting or moving. You don't
often have to haul at the same time large tonnages of gasoline and large

tonnages of ammunition. If you are hauling ammunition you are not moving



over great distances. Another thing perhaps I should mention and I don't

say this to be critical, but the Seventh Army almost completely lost the
operation. They established a headquarters on the peninsula south of San
Maxine and our progress was so rapidthat communication was almost entirely
impractical. I think this occasioned some friction because as I may have
mentioned before, General Truscott was always very aggressive in pressing

his headquarters forward to keep the pressure on the divisions and the regi-
ments to stay up on the bit so to speak and it would not be unusual for him
to move his headquarters three or four times a day during this period. Now,
all during this rather rapid advance, we were taking fairly large numbers

of prisoners. You find a 100-200 isolated Germans who had run out of ammu-
nition, I suppose, that were awfully anxious to surrender and these things
become quite a problem because we were short of rations, the supply line
being so long. We didn't have anything to feed them. We didn't have anybody
to guard them and it did present some problems. Actually in the course of
this incidentally, two Russian battalions of the German Army surrendered to
us and joined us. They were not awfully useful because we couldn't supply them
but we did use them as labor and I believe we encouraged some political cri-
ticism though I was pretty far down the line to be conscious of this.

LTC FEENEY: Cause they were formally communists. Was that the main idea?
LTG LEMLEY: No.

LTC FEENEY: Or because of their relationship with the Germans?

LTG LEMLEY: Well, I think there was some fear that the Russians might take
offense that we would take what they regarded as traitors and put them into
the U. S. Army which is, of course, what we were doing. But it was an inter-
esting campaign on the few occasions that we did run into some resistance.

- It was always scattered.
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LTG LEMLEY: I was remarking that the resistance that we encountered in

this rapid ﬁovement up through Southern France was rather scattered and I
think I would like to cite one example of just the sort of things that
happen in é pursuit or exploitation of this type. On one occasion, when

we were fighting a little bit I happened to visit the headquarters of the
36th bivision Artillery and when I arrived there I found the division
artillery commander in somewhat of a flurry because he had just discovered
that they were shooting to the rear instead of to the front and in fact what
had happened was the division artillery headquarters had gotten out in front
of everybody. You just kept moving along, you know, as rapidly as you could
and while I was there the battle finally caught up with us and we mobilized
a few free Frenchman with miscellaneous arms to defend the artillery head-
quarters against a very minor attack which I think is right amusing.

LTC FEENEY: Did the Germans have any behind the lines resistance to you?
Did they have ény guerrilla's of their own? Had they enlisted the French

to help them?

LTG LEMLEY: To the best of my knowledge there were no -- there were no
guerrilla activity behind our lines. Now, of course, a great many small
units, platoons and companies were bypassed in the rapid advance and so you
did have little minor actions going on in the rear. As far as I know there
were no Frenchman fighting us. Now inevitably as we moved on, the Frenchman
started fighting each other in our rear because the -- guerrilla movement
was not really awfully cohesive. It 